McLean County

PROPERTY COMMITTEE AGENDA
Room 700, Law and Justice Center

Thursday, March 4, 2004

3:00 P.M.
1. Roll Call.
2. Chairman's Approval of Minutes — February 5, 2004
3. Departmental Matters: |

A. Bilt Gamblin, 911 Administrator
1) items to be presented for Information:

a) Part 725 Update 1-43
b) General Report
C) Other

B. Jack Moody, Facilities Management
1) ltems to be presented for Action:
a) Request Approval of Law and Justice 44 - 60
Center Lobby Coffee Kiosk Proposal '
2) ltems to be presented for Information:
a) Status Report on McBarnes Memorial
Building Sale
b) Status Report on McBarnes Plague
c) Status Report on Government Center
Renovation
d) Status Report on Law and Justice Center
Repairs
e) General Report
f) Other




C. John Zeunik, County Administrator
1) Items to be presented for Action:
a) Report on Financing of Renovation 61-76
and Restoration of Dome and Roof
Areas of the McLean County
Courthouse Project
2) Items to be presented for Information:
a) General Report

b) Other
4, Other Business and Communications
5. Recommend Payment of Bills and Transfers, if any, to County Board
8. Adjournment

EMARmAgenda\Property\2004\Prop_Mar.04




Memo

Date: 2/27/2004

To: Honoabie D. Bostic, Chair, Property Committee and Honorable Members
Cc: File

From: W. H. Gamblin, E9-1-1 Administrator

RE: Part725 Update

Finally we have received the final version of the ICC Part 725 order. Attached is a copy of
ICC Order 04-0071 deploying the new Part 725. As you know this document has gone
through a long vetting process due mainly to the changes in the technological side of the
document, however, some sirong debate on the security issues as well.

Now that we have the document | will be reviewing it and then determine what the ETSB will
. need to do to become compliant with the changes in the rules.

Re’é:bectfuljy submitted,

Gpiilerre F s

Williarn Gamblin, ENP :

WHG

Attachmgnts

. 202712004 Confidential




STATE OF ILLINOIS -
[LLINOIS COMMERCE COMMISSION

Hlinois Commerce Commission
On Its Own Motion

Amendment of 83 Iil. Adm. Code 725 . 04-0071

ORDER
By the Commission:

~ . The lllinocis Commerce Commission ("Commission™) has adopted 83 lll. Adm.
Code 725, "Standards of Service Applicable to 9-1-1 Emergency Systems” to impiement
the Emergency Telephone System Act ("Act") [50 ILCS 750]. Section 10 of the Act
charges the Commissicn with the development of technical and operational standards
for the development of the local agency systems. L

In a Staff Report dated January 20, 2004, the Staff of the 9-1-1 Program of the -
Telecommunications Division has presented a synopsis of draft amendments for

consideration by the Commission. Staff supports the draft amendments by noting
changes in the telecommunications industry since the last revision of Part 725 in 1996.
The draft amendments recognize the existence of competitive local exchange carriers,

which the current rules do not treat. The draft amendments aiso account for changes in.

telecommunications technology and Federal Communications Commission rules. The
Staff Report recounts the efforts that took place in workshops to prepare draft amend-
ments that had the support of the emergency systems and the telecommunications
carriers. Finally, the Report provides rationale for specific changes in the rules.

The Commission is satisfied that there is sufficient support in the Staff Report to
warrant the initiation of a rulemaking proceeding and to submit the first notice of
proposed rulemaking to the Secretary of State.

The Commission, having considered the entire record and being fully advised in
the premises, is of the opinion and finds that:

(1) the Commission has jurisdiction over the subject matter herein;

(2) . the Staff Report, dated January 20, 2004, should be filed in this docket
and made a part of the record of this proceeding;

(3)  the recitals of fact set forth in 'the prefatory portion of this Order are sup-
ported by the record and are hereby adopted as findings of fact; -

"r.'\:e .




(4)  this proceedi'ng is a rulém’aking and should be conducted as such;

(8)  the proposed amendments to 83 . Adm. Code 725, as reflected in the at-
tached Appendix, should be submitted to the Secretary of State to begin
the first notice period. : :

IT IS THEREFORE ORDERED by the lllinois Commerce Commission that the

proposed amendments to 83 Iit. Adm. Code 725, as refiected in the attached Appendix,
be submitted to the Secretary of State pursuant to Section 5-40 of the lllincis Adminis-
trative Procedure Act. S :

IT IS FURTHER ORDERED that the Staff Report dated January 20, 2004 shall
be made a part of the record of this proceeding; . _

IT IS FURTHER ORDERED that a copy of this Order be sent to all emergency
telephone systems and all local exchange carriers under the jurisdiction of the Compmis-

sion. :

IT IS FURTHER ORDERED that this proceedi'ng is @ rulemaking and shall be
conducted as such and not as a contested case. ;

IT IS FURTHER O_RDERED that this Order is not final; it is not subject to the
Administrative Review Law. : :

By order of the Commiss_i'on this 4th day of February, 2004. .

(SIGNED) Edward C. Hurley

. Chairman




APPENDIX

. TITLE 83: PUBLIC UTILITIES
CHAPTER I ILLINOIS COMMERCE COMMISSION
SUBCHAPTER f: TELEPHONE UTILITIES .

PART 725
STANDARDS OF SERVICE APPLICABLE TO 9- 1:-1 EMERGENCY SYSTEMS

SUBPART A: GENERAL PROVISIONS -

Section

725.100 Application of Part
725.101 - Waivers

725.105 Definitions

SUBPART B: AUTHORIZATION TO OPERATE

Section _
725.200 General Requirements
725.205 Tentative Plans

725.210 "Final Plans

725.215 Order of Authority
725.220 Records and Reports
725.225 Avnditing

SUBPART C: MANAGEMENT AND STAFFING

Section _
725.300 Management Systems
725.305 Commission Liaison

SUBPART D: STANDARDS OF SERVICE
Section
725.400 General Standards

SUBPART E: ENGINEERING

Section |
725.500 Telecommunications Carriers

725.505 Public Safety Answering Point |
| SUBPART F: OPERATIONS

Section
725.600 System Review
725.605 Written Operating Procedures




725.610
725.615
725.620

Section
725.700

Section
725.800
725.805
- 725.810

APPENDIX

Call Handling Procedures
Electronic Communication Devices
Disaster Procedures

SUBPART G: FACILITIES

Physical Security

SUBPART H: SURCHARGE

Assessment of Surcharge (Repealed}
Surcharge Billing (Repealed)

Telecommunications Carrier Surcharge Administration and Monthly Report to the -

Emergency Telephone System Board

725.APPENDIX A Telécommunications Carrier Monthly Report to ETSB

AUTHORITY: Implementing and authorlzed by Section 10 of the Emergency Telephone System
Act {50 ILCS 750/10]. .

SOU'RCE: Adopted at 4 Ill. Reg. 2, p. 163, effective December 31, 1979; amended at 5 Il Reg.
838, effective January 9, 1981; codified at 8 Ill. Reg. 12188; Part repealed, new Part adopted at
20 11k Reg. 5335, effective April 1, 1996; amended at __ Ill. Reg. , effective

SUBPART A: GENERAL PROVISIONS

Section 725.101 Waivers

a)

b)

A public agency or a telecommunications carrier may file a petition pursuant to
83 [l Adm. Code 200 for a temporary waiver from compliance with the
requirements of Sections 725.205(d); 725.210(e); 725.220(c); 725.400(a), (d)(3)
and (£); 725.500(c), (b), (1}, (§), (k), (0}, (p) and (q); 725.505(a), (e), (), (i), (m)
and (y); 725.620(b); 725.700 and 725.Appendix A, if the petitioner alleges that
compliance with the provision is either technologically infeasible or that it is
financially incapable of complying with the requirement. The petition must
include a proposed schedule for compliance with the provision, In determining
whether to grant a waiver from a specified requirement, the Commission shall
consider the economic impact of compliance, costs and rate consequences (if
applicable), and the effect of the waiver on the provision of emergency services.

If granted, this suek waiver will be effective for a period of up to one year from
the date of the order granting the waiver. A party seeking an extension of the
waiver period must file a separate petition with the Commission. Any extension
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of the waiver period shall be for no longer than one year. A party may file for and
be granted more than one waiver and more than one extension of the waiver
. period. : '

(Source: Amended at __ IlL. Reg. - , effective )
Section 725.105 Definitions
In the interpretation of this Part, the following definitions shall be used,

"9-1-1 System" - The geoeraphic area that has been granted an order of authority
by the Commission to use "9-1-1" as the primary emergency telephone number.

MA' Links" - Message trunks capable of providing ANI connecting the serving
central office of the 9-1-1 calling party and the designated 9-1-1 selective router

tandemcontrol-office

"Access Line” - The connecting facility between a customer's premises network
interface device and the local exchange carrier's facility that provides access to
the switching network for local exchange and interexchange telecommunications
service. ' '

"Aid Outside Normal Jurisdiction Boundaries Agreement" - A written cooperative
agreement entered into by all participating and adjacent agencies and public
safety agencies providing that, once an emergency unit is dispatched to a request

. through a system, that such unit shall render its services to the requesting party
without regard to whether the unit is operating outside its normal jurisdictional .
boundaries. :

"Alternate Routing” - Alternate routing allows 9-1-1 calls to be alternatively
rerouted to another Public Safety Answering Point (PSAP) location in the case of
the overflow calls on the "B" link or PSAP failure. .

"Audible Signal” - A buzzer, bell, or tone device used to alert an individual that
appropriate action is required. ' :

"Automatic Alarm and Automatic Alerting Device” - Any device that which will
access the 9-1-1 system for emergency services upon activation and-dees-net

"Automatic Location Identification” or "ALI" - In an E9-1-] system, the
automatic display at the PSAP of the caller's telephone number, the
address/location of the telephone and supplementary gImergency services

mmm%eﬁh&eﬂgaﬂm&ﬂeﬁﬁﬁawﬁd@eﬁ

"Automatic Number Identification” or "ANI" - Automatic display of the 9-i-1
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calling party's number on the PSAP monitor.

"B' Links" - The special service circuits between the 9-1-1 selective routers
tandem-control-effices and the PSAP, |

"Backup PSAP" - A Public Safety Answering Point that whieh serves as an
alternate to the primary PSAP for enhanced systems and is located at a different
location than the municipality's/county’s primary PSAP providing the service, that
which will accept overflow calls and calls that are rerouted due to "B"-link fallure
or because the pr:mary PSAP is disabled. :

"Basic 9-1-1" - A general term th_at shich refers to an emergency telephone
system that whieh automatically connects a person dialing the digits "9-1-1" to an -
established PSAP through normal telephone service facilities.

"Busy Hour" - The two consecutive half-hcurs each day during which the greatest
volume of traffic is handled in the central office. .

"Busy Tone" - An audible signal mdlcatmg a call cannot be completed because
the called access line is busy. The tone is applied 60 times per minute.

"Call Box" - A device that is normally mounted to an outside wall of the serving
telecommunications carrier central office and designed to provide emergency on-
site answering by authorized personnel at the central office location in the event a
central office is isolated from the PSAP.

"Called Party Hold" - A telephone service feature that enables the called party to
maintain a connection, even if the cal]mg party has hung up, on any circuit so
equipped.

"Call Referral” - A 9-1-1 service in which the PSAP telecommunicator provides
the calling party with the telephone number of the appropriate pubhc safety
agency or other provider of emergency serv1ces

"Call Relay" - A 9-1-1 service in which the PSAP telecommunicator takes the
pertinent information from a caller and relays that information to the approprlate .
pubhc safety agency or other provider of emergency services.

"Call Transfer" A 9-1-1 service in which the PSAP telecommunicator receiving
~a call transfers that call to the appropriate public safety agency or other prowder
of emergency services,

"Central Ofﬁcc" -A switching office/facility in a telephone systefn that which
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provides service to the general public, having the capability of ferrrlinating and
interconnecting subscriber lines and/or trunks. '

"Circuit"” — The physical connection (or path) of channels. conductors. and
equipment between two given points through which an electronic signal may be
established. o '

"Centrex-type Service" - A telecommunications carrier central office based
service with characteristics similar to those of private branch exchange type
systems. When making an emergency call from a Centrex phone, it is necessary to
dial an outside access code, typically the digit 9, before dialing the 9-1-1
emergency number. : “

"Commission" - The Illinois Commerce Commission.

"Control Office” - The control office controls the switching of ANT and selective
routing information to the appropriate PSAP. The control office serves as a
tandem switch in the 9-1-1 network. '

"Dedicated Direct Trunking" - An arrangement where a telephone line connection
has no intermediate switching points between the originating central office and
PSAP location. The facilities utitized in this arrangement may be either intra- or
inter-exchange. '

"Default Routing” - A feature that whiek allows E9-1-1 calls to be routed to a
designated default PSAP if the incoming E9-1-1 call cannot be selectively routed
due to ANI failure, garbled digits, or other causes that whiek prevent selective
routing, '

"Direct Di-spatch" - A 9-1-1 service that which provides for the direct dispatch by
a PSAP telecommunicator of the appropriate unit upon receipt of a telephone
- request for the sueh services and the decision as to the proper action to be taken.

"Diverse Routing” - The practice of routing circuits alone different physical paths
in order to prevent total loss of 9-1-1 service in the event of a facility failure,

"E9-1-1 Selective Router Tandem-Office” - A telecommunications carrier _
switching office or stand alone selective routin g switch equipped with enhanced
9-1-1 service capabilities. This switch serves as an E9-1-1 selective router tandeny
effiee for 9-1-1 calls from other local offices in the 9-1-1 service area.

“Emergency Call" - A telephone request for emergency services ﬂlgjwhieh
requires immediate action to prevent loss of life, reduce bodily injury, prevent or
reduce loss of property, and any such other situations as are determined by local
custom. '
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"Emergency Service Number" or "ESN"- sometimes known as emergency service
. zone (ESZ), An ESN is a three to five digit number representing a unigue
combination of public safety agencies (Police, Fire, and Emergency Medical
Service) designated to serve a specific range of addresses within a particular
geographical area or ESZ. The term ESZ refers to the geographic area itself and is
generally used only during the ESN definition process to label specific areas. The
-ESN facilitates the selective routing of calls to appropriate PSAPs.-Aa-ESh-isa-

=iy Ty
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. .

"Emergency Telephone System Board" or "ETSB" - A board appointed by the
corporate authorities of any county or municipality that provides for the
management and operation of a 9-1-1 system within the scope of those such
duties and powers as prescribed by the Emergency Telephone System Act -

- (ETSA) [50 ILCS 7501, The corporate authorities shall provide for the mannerof
appointment, provided that members of the board meet the requirements of the

statute, '

"English Language Translation” or "ELT"” - data base table that pfovides the
names of the public safety agencies associated with an ESN/ESZ number, that is
displayed on the ALI screen at the PSAP. '

"Enhanced 9-1-1" or "E9-1-1" - A general term that svhich refers to an emergency
telephone system with specific electronically controlled features such as AL,
ANI, or Selective Routing; and that whiek uses the master street address guide
(MSAG) geographic files. S

"Error Ratio" - The percentage of database records that are not MSAG valid for a
specific 9-1-1 system.

"Exempt Lines" - Exempt lines are lines other than those for which a 9-1-1
surcharge may be imposed under the criteria set forth in Section 15 of the ETSA
[50 ILCS 750/15]. Exempt lines include, but are not limited to,
telecommunications carrier official lines and federal government lines.

Forced Disconnect” - A feature that swhich allows the PSAP to release a telephone

connection, even though the calling party has not been disconnected, to avoid
catler jamming of the incoming trunks,

"Grade of Service" - The probability (P), expressed as a decimal fraction, of a
telephone call being blocked. P.01 s the grade of service reflecting the
probability that one call out of one hundred will be blocked.

"Idle Circuit Tone Appliéation" - A feature that whaeh applies a distinctive tone
toward the PSAP attendant to distinguish between calls that have been abandoned
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before the attendant answers and calls where the caller is unable to speak for
some reason. -

"Key Telephone System” - A telephone system jn which the telephones have
multiple buttons permitting the user to directly select the outeoing line on which
to place a call; i i 1ons; i-whick-each-

. These svstems are

traditignally found in relatively small business gnvironments, typically in the
. range of 50 telephones. ' o ' _

"Local Loop" - A channel between a customer’s network interface and its serving
central office. The most common form of loop, a pair of wires, is also called a
line. : '

"Local Number Portabilitv"‘ or "LNP" - A process by which a telephone number
may be reassigned from one local exchange carrier to another.

"Logging Recorder” - A machine that records both sides of teleﬁhone and radio
transmissions. ' “

"Master Street Address Guide” or "MSAG" - The computerized geographical file
that whiek consists of all streets and address data within the 9-1-1 system area,
This database is the key to the selective routing capability of E9-1-1 systems. It is
to match an originating caller to a specific answering point based on the address
data. The MSAG may require updating after the initial file is established.

"Mechanical Dialer" - A device that either manually or remotely triggers a dialing
device to access the 9-1-1 system.

“Network" - The aggregate of transmission systems and sWitching systems. It is
an arrangement of channels, such as loops, trunks, and associated switching
facilities, : : :

"Network Connections" - A voice grade communication channel directly between
a subscriber and a telecommunications carrier's public switched network, without
the intervention of any other telecommunications carrier's switched network, that
whieh would be required to carry the subscriber's interpremises traffic. The
connection either: ' : -

10
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1s capable of provi'ding access through the public switched network to a 9-
1-1 system, if one exists; or

if no system exists at the time a surcharge is imposed under Section 15.3

of the ETSA Emergeney-Felephone-System-Aet [50 ILCS 750/15.3],

would be capable of providing access through the public switched network
to the local 9-1-1 system if one existed.

"Network Segment" - A portion of the network in which there are no intermediate
switching points. "A" links and "B" links are network segments.

"On-line Date” - A date that is agreed to by all parties as to when a 9-1-1 system
_is activated for the public.

"Operator Services" - Any of a variety of telephone services that need the

assistance of an operator or an automated "operator” (i.e. using interactive voice
respense technology and speech recognition). These services include collect calls,
third party billed calls, and person-to-person calls. _

"Qrder of Authority" - A formal ‘order of the Commission that whiek authorizes
public agencies or public safety agencies to provide 9-1-1 service in a
geographical area.

"Originating Switchhook Status Indication” - An audlble and/or visual mdlcatlon
of the status of a calling party being held.

"Overflow" - A call or position used when a call is blocked or rerouted due to
excessive traffic.

"Priinary Point of Contact" or "9-1-1 Contact Person” - The individual entity
designated by the 9-1-1 system management as the contact point for the

participating telecommunications carriers lecel-exchenge-carrier(s).

"Private Branch Exchange" or "PBX" A telephone switchboard with many
stations not individually connected to the local exchange carrier switching
network. :

~ "PSAP" - Public Safety Answering Point, sometimes called a Center or 9-1-1
‘Center; the initial answering location of a 9-1-1 call.

"Public Agency" - The State; or any unit of local government or special purpose
district located in whole or in part within this State; that vwhkich provides police,
firefighting, medical or other emergency services or has authority to do so.

11
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"Public Safety Agency" - A functional division of a public agency that which
* provides police, firefighting, medical or other emergency services.

“Rate Center” - A geographically specified area used for determining mileage
and/or usage dependent rates in the public switched network.

“Rehoming” - A major network change which involves moving a customer’s local
loop termination from one central office wireless center to another. Rehoming
generally involves the retermination of private line facilities. although it can
simply involve local loop termination for purposes of access to switched services.
‘Rehomes also can be for the puposes of access to switched services, Rehomes
also can be for the purposes of the carrier, perhaps in connection with a switch .

Lpgrade or switch move/decommission.

"Ringback" - A feature used in conjunction with "Called Party Hold" that allows
the PSAP telecommunicator to ringback the caller who has disconnected before
the necessary emergency data has been obtained.

"Ringback Tone" - A tone returned to the caller to indicate that a central office s
providing ringing current to the called party's cirguit,

"Secondary PSAP" - A location where a 9-1-1 call is transferred for dispatching
purposes. :

"Selective Routing” - A switching system that s#hiek automatically routes calls to
predetermined PSAPs, based on the location of the calling telephone number.

"Service Address" - The location of the orim: use of the network connection or
primary
connections. - . '

- "Surcharge” - An amount levied by the corporate authorities of any municipality
or county on billed subscribers of network connections for installingand
maintain_ing an Enhanced 9-1-1 system. - '

"System Management" - The ETSB that provides for the management and
operation of a 9-1-1 system within the scope of those sush duties and powers as
prescribed by the Emergency Telephone System Act. If no ETSB is established,
then those persons given the authority to operate the 9-1-1 system by the local
public agencies. : '

"System Provider” - The contracted A= entity that is certified as a

12
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elecommumcatlons carrier by the Commission providing 9-1-1 network ex

 selestiveroutingorand database services.

*Tandem Trunking” - An Iarréngement whereby an E9-1-1 call is routed from a
central office to the 9-1-1 selective router tendemcontret-office to the PSAD.

"TDD" - A telecomﬁlunications device for the deaf. See "TTY."

"Telecommunications Service" - Shall have the same meaning as defined in
Section 13-203 of the Public Utilities Act [220 ILCS 5/13-203].

"Telecommunications Service Area" - The geogr ghlcal area served by a

telecommumcatlons carrier.

"Telecommunications Carrier” - Shall have the same meaning as defined in
Section 13-202 of the Public Utilities Act {220 ILCS 5/13-202], including those -
carriers acting as resellers of telecommunications services. For the purpose of 9-

1-1 service, this definition shail include telephone systems operating as mutial

concerns. A telecommunications carrier under the Public Utilities Act may

provide competitive or noncompetitive local exchange telecommunications

services or any combination of the two as defined in Section 13-204 of the Public
Utilities Act [220 ILCS 5/13-2041.

"Telecommunicator” - A person who is trained and employed in public safety
telecommunications. The term applies to complaint telephone operators, radio
operators, data terminal operators or any combmatlon of such functions in a
PSAP. _

"Terminal Equipment” - Telephone station apparatus.

"Transfer" - A feature that swhieh allows the PSAP telecdminunicator to transfer
E9-1-1 calls to a specific location or secondary PSAP.

“Trunk" - The general term for a telecommunications carrier facility that transmits

‘signals between central offices or between a private branch exchange (PBX) and

its local central office, A-—cireuit-used-to-conpest-a-call-bebween—central-offices:

“TTY” or "Teletypewriter” - a telegraph device capable of transmitting and

receiving alphanumeric information over communications channels and is capable
of servicing the needs of those persons with a hearing or speech disability.

"Uninterruptible Power Supply Seusee" < An emergency power source that swhieh

13
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can detect any change in power line frequency or voltage and automatically
compensates for these changes by supplying additional POWer Or converting to an
auxiliary power source, without any loss of voltage or frequency.

(Note: Words importing the singular number may extend and be applied to several persons or
things, and words importing the plural number may include:the singular.)

{Source: Amended at __IlL Reg. _, effective _ )

SUBPART B: AU’THOR_IZATION TO OPERATE

Section 725.200 General Requirements

a)

b)

c) _'

d)

All tentative and final plans for 9-1-1 systeﬁls shall be filed in compliance with
this Part and the Emergency Telephone System Act BoIECS750]

Tentative plans shall be submitted to the Commission's 9-1-1 Program Emerseney
Telephene-Section for review as detailed in Section 725.205 (¢) through (e).
. | :

Final plans shall be formally submitted to the Commission_for approval as -
detailed in Section 725.210(a) through () (See 83 Iil. Adm. Code 200, "Rules of
Practice™). _ : : - '

A 9-1-1 system shall not become operational without an order of authority from
the Commission. : -

The following modifications Medificatien that require a Final Order from the
existing-system shall be reported to the Commission with a revised final plan,
cousisting of the revised application narrative and/or revised £xhibits as
prescribed in Section 725.2106(d):

= a2 L <V = ) - =y et

1) Changing boundaries that require an intergovernmental agreement
between local governmental entities to exclude or include residents within

the 9-1-1 jurisdiction;

2) Consolidating two ormore 9-1-1 svstems by intergovernmental agreement

into 4 joint 9-1-1 system; and

3) Contracting for dispatch services.

The following modifications do not reauire a Final Order from the Commission.
System management must, however, provide written notification of such change
to the 9-1-1 Program 10 days prior to the change taking place. The written
notification must consist of the revised application narrative and/or revised

exhibits as prescribed in Section 725.210(d)): Exeept-for B9 1-1-systems-the-

14
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1 Add]tlon!deletlon of a system participant or adjacent gubhc safety agency
as prescribed by Section 723.210(d)}(3)-( 4)

2) Relocation of a gnmm, backup, or secondary PSAP facility: and
k)] Reductions/additions of prlm ary or second__@.;y PSAPs.

2) The Emergency Telephone System Board in counties passing referendums and
the Chairman of the County Board in counties implementing a 9-1-1 system shal]
be responsible to insure that all areas of the county are served [50 [LCS
750/10.2). .

(Source: Amended at __ IIl Reg. , effective B )

Section 725.205 Tentative Plans

a) A local public agency proposing to operate 2 9-1-1 system shall first hold an A
informational meeting. This Suek meeting may include:

1) Each public agency having jurisdiction in the telephone service areas

excharge-or-exchanges of the proposed system:

2)  Each public safety agency having jurisdiction in the telephone service

areas exchange-orexchanges of the proposed system:;

3 Each telecommunications carrier EEC providing the local exchange

service exehange-er-exchanges in the proposed service area;

4} Recognized emergency medical planning groups, e.g., Area Wide Hospital "~ -
Emergency Services (AHES); ,

5) Any other emergency service prov1ders and planmnc agencies deemed
necessary by local desire; and

&) Any telecommunications carrier providing 9-1-1 rélat,ed services.
b) Any Sueh additional meetings as are necessary shall be held between the

proposed served agencies and any the telecommunications carrier serving the
proposed 9-1-1 service area to determine the system design.

15




APPENDIX

"0.",:

Tentative plans shall consist of a narrative of the propesed system'’s operation and
a completed "Application to Ilinois Commerce Commission For the Provision of
9-1-1 Service," consisting of the following exhibits:

'1)

2)

3)

4).

5)

6)

7

8)

9

Exhibit 5: A list of the involved telecommunications carriers EEG, their

~ 725.500(g);

Exhibit 1: A map showing the boundaries of the proposed system;

Exhibit 2: A map or maps showin g the jurisdictional boundary of each
system participant and adjoining public agencies and public safety

agencies;

Exhibit 3: A list of system participants showing the land area in square
miles and the estimated population served in their Jurisdictions, including
their addresse_:s, telephone numbers and form of dispatch; '

Exhibit 4: A list of the public agencies or public safety agencies adjacent
to the proposed system boundaries, including their addresses and
telephone numbers; :

telephone service areas exehanges in the proposed system, area code

prefixes involved, and type of 9-1-1 system as specified in Section

Exhibit 6: Identification of financial arrangements including revenues
available for funding the 9-1-1 system;

Exhibit 7: A summary of the anticipated implementation cost and annual
operating cost of the proposed system that swhich are directly associated -
with the 9-1-1 call handling process. Copies of contractual agreements -
between System Management and any telecommunications carriers shail
be included; ' ’

Exhibit 8: Call Handling Agreements: Copies of the proposed agreements
between the PSAP and the public agencies and/or public safety agencies
in a single system. Copies of the proposed agreements between PSAPs in
adjacent systems or, in the absence of a PSAP, the public agencies or
public safety agencies whose jurisdictional boundaries are contiguous.
These agreements shall indicate the primary and secondary methods to be
employed for notification of emergency calls received from requesting
parties within their respective jurisdictions and shall include either direct
dispatch, call referral, call relay, or call transfer; |

Exhibit 9: Aid Outside Normal Jurisdictional Boundaries: A copy of the
proposed annual agreement between the PSAP management and all public
agencies and/or public safety agencies in a single system and in different
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systems but whose jurisdictional boundaries are contiguous. This
agreement shall provide that, once an emergency unit is dispatched in
response to a request through the system by direct dispatch, call referral,

~ call relay, or call transfer, this seek unit shall render its service to the
requesting party without regard to whether the unit is operating outside its
normal jurisdictional boundaries. A copy. of both agreements shall be filed
with the Chief Clerk of the Comxmssmn at the time the petition is filed;
and

10)  Exhibit 10: A completed checklist supplied by the Commission, a network
diagram, and a test plan pursuant to Section 725.505(y) (completed to the
extent possible in consideration of the tentative plan).

A copy of the tentative plan shall be filed for review by the- Commission at least

Hrst-but-ne-later-than one year prior to the proposed on-line date. A copy of the
tentative plan shall aiso be provided to the telecommunications carriers providing
service within the service area of the PSAP. The Commission's 9-1-1 Program
Emefaeﬂeyﬁlie}epheﬂe—Seeﬁeﬂ shall review each tentative plan and prov:de an

opinion to the ori gmatmg agency w1th1n 120 days after receipt.

Approval of tentative plans by the Commission's 9-1-1 Program Emsergency Tele-
phone-Sestion shall be required prior to a final plan being submitted. Plans filed
under Section 11 of the ETSA [SO ILCS 750/111 shall conform to minimum stan-
dards as established pursuant to Section 10 of the ETSA [50 ILCS 750/101..

(Source: Amended at __ Il Reg. ., effective . )

Section 725.210 Final Plans

ay

B

Unless waived, the Commission shall hold hearings to review the final plan and

shall either approve or disapprove the plan. The petitioner may request a waiver

as descnbed in SubSCCtiOn (b) qlhe—pet-meﬂer-aaay—reqaest—a—hemng—wawer—&s—

: the-final plan-and shall-either-approve-or-disap .Thehearmg
shali be wawed if requested by the pentxoner and if nexther Commission Staff nor

- any other party objects to the hearing waiver.

The following procedures must be taken in requesting a waiver of the
Commission's hearing process:,

1} The waiver request shall be stated in the cover letter to the Chief Clerk
and in the petition. Replacement language to be inserted as (1) in the
petition shall be: ' '
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Review the final (or modified) plan based on the information submitted in
the application and allow the parties involved to waive a hearing on the
matter. '

2) Publish a notice in local newspapers of general circulation at least 10 days
prior to filing the application with the Commission. The notice shall
appear in newspapers whose circulation covers all municipalities within
the proposed system and those adjacent to the proposed system. A proof of
publication from the newspapers shall be enclosed with the application.

3) Notify all adjacent agencies of the intent to file a plan with the
Commission for a 9-1-1 emergency telephone system. This letter shall
state petitioner's address and telephone number and the Commission's 9-1-
| Program Emergeney-Telephone-Seetion address and telephone number
for purposes of additional information or objections to the plan. Copies of
these letters shall be attached to the submitted plan.

- 4) An affidavit from the serving telecommunications carriers that all
information contained in the application is correct. The affidavits must be
signed and notarized and submitted with the petition.

c) F inal plans submitted to the Commission shall have the concurrence of their
participants.
d) - Final plans shall consist of a narrative of the proposed system's operation and a

completed "Application to Illinois Commerce Commission For the Provision of 9-
1-1 Service" consisting of the following exhibits:

1) Exhibit I: A map showing the boundaﬁes of the proposed system;
2} Exhibit 2: A map or maps showing the jurisdictional boundary of each

system participant and adjoining public agencies and public safety
agencies;

3) Exhibit 3: A list of system participants, the land area in square miles and
the estimated population served in their jurisdictions, including their
addresses, telephone numbers and form of dispatch;

4) Exhibit 4; A list of the Ipublic agencies or public safety agencies adjacent
to the proposed system boundaries, including their addresses and
telephone numbers; '

5} - Exhibit 5: A list of the involved telecommunications carriers EECs, their
' telephone service areas exchenges in the proposed system, area code,
prefixes involved and type of 9-1-1 system as specified in Section

725.500(g); ' : ' o
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6)  Exhibit 6: Idenuﬁcanon of the financial arrangements including revenues
available for funding the 9-1- 1 system; .

7) Exhibit 7: A summary of the anticipated implementation cost and annual
operating cost of the proposed system that whieh are directly associated
with the 9-1-1 call handling process. Copies of contractual agreements
between System Management and any telecommunications carriers shall
be inciuded;

- 8 Exhibit 8: Call Handling Agreements: Copies of the signed agreements
between the PSAP and the public agencies and/or public safety agencies
in a single system, Copies of the signed agreements between PSAPs in
adjacent systems or, in the absence of a PSAP, the public agencies or.
public safety agencies whose jurisdictional boundaries are contiguous.
These agreements shall indicate the primary and secondary methods to be
employed for notification of emergency calls received from requesting
parties with their respective jurisdictions and shall include either direct
dispatch, call referral, call relay, or call tmnsfer :

9) Exhibit 9: Aid Outside Normal J uIISdICtIOIl Boundarles A copy of the
signed annual agreement between the PSAP management and all public
" agencies and/or public safety agencies in a single system ard in different
systems but whose jurisdictional boundaries are contiguous. This '
. *~ agreement shall provide that, once an emergency unit is dispatched in
response to a request through the system by direct dispatch, call referral,
call relay, or call transfer, this swek unit shall render its service to the
requesting party without regard to whether the unit is operating outside its

. normal jurisdictional boundaries. A copy of both agreements shall be filed

with the Chief Clerk of the Commission at the time the petition is filed;
and

10)  Exhibit 10: A completed checklist supplied by the Commlssmn, a nerwork

diagram, and a test plan pursuant to Section 725.505(y).

e} Final plans shall be formally subrmitted to the Commissicn for approval no later
than six months pnor to the planned on-line date.

f) The Commission shall approve final plans When the petitioner has complied with
the requirements of this Part and applicable laws.

(Source: Amended at __ I1L. Reg. , effective }

Section 725.220 Records and Reports

a) The system management shall maintain those sueh records as it considers
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necessary to document its operations and satisfy the requirernents of interagency
agreements. As a minimum, those sueh records shall include: ' -

1 A log of major system operations; -

2) - Critical equipment outages; and

3) ©  Records of telecommunications carrier database queries by system
management. " o '
- b) The records specified in subsection (a) shall be preserved for a minimum of one
year, '
£) The system management shall be required to file with the Commission's 9-1-1

Program, the Commission's Chief Clerk's Office, and the Illinois Attorney
" QGeneral Emergency-Telephene Seetion by I anuary 31 the fol_Iqwing tems:
- 1) " The current 9-1-1 contact éerson for tﬁ_e_: 9-1-1 system,
| 2) The current error ratio for the E9-1-1 &;tabase; | |
3) | The currenf surcharge being lcollected; o
4) . The cutrent makeup of the Emergency T'eln_eph;one System Board;

5) The current networking for the'_ 9-1-1 system; aad

6) ‘Copies of the annual certified notification of continuing agreement; and-
i) Names and locations of primary, secondary, and backup PSAPs.
(Source: Amended at __IIL. Reg. , effective _ )

SUBPART C: MANAGEMENT AND STAF FING .
Section 725.305 Commission Liaison |

Each 9-1-1 system shall designate an individual as the Commission liaison for the system. The |

Commission's 9-1-1 Program Emergency Telephone-Seetion shall be notified of any change in
the name of this liaison and of any change in the telephone number or address within ten days

after this such change,

(Source: Amended at __ Il Reg, ., effective “ )'.

SUBPART D: STANDARDS OF SERVICE
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Section 725.400 General Standards

a)

for disciosure. - . é" k

The digits "9-1-1" shéll be the primary emergency telephone number within the
system, but a public agency or public safety agency shall maintain a separate
secondary seven digit emergency backup number for at least six months after the

'9-1-1 system is in operation and shall maintain a separate number for non-

emergency telephone calls.

The system management shall ensure that 9-1-1 locatable addresses, with U.S.
Postal Service notification, are assigned to all subscribers of an enhanced 9-1-1

- system and provided to the 9-1-1 system provider.

The systern management shall coordinate with the appropriate authorities to

ensure that road or street signs that are essential to the implementation of an
enhanced 9-1-1 svstem be installed prior to actlvatmg the system.

Database queries will only be allowed by PSAPs for purposes of dispatching or
responding to 93— emergency calls or for database integrity verification as set
forth in subsections (f €)(3) through (5).

Prior to an initial database integrity verification, system management shall obtain
a court order detailing the information that shieh is to be disclosed and the reason

The 9-1-1 database shall have the capabiliiy of allowing non-emergency database |
queries provided the following procedures are adhered to:

i) The system management shall be responsible for provi.ding alevel of
security and confidentiality to the database that s¢hieh will prohibit any
persons the means to access the database on a random inquiry;

2) Direct access to 9-1-1 database information will be under strict control
' and, where the hardware being used is companb le, a password will be
assigned for access;

3) Non-emergency queries shall be by telephone number only and as
necessary for purposes of database integrity. Non-emergency queries in
excess of 10 per 24-hour period will only be done with 2 or more days
advance notice to the respective telecommunications carrier system
administrator for scheduling purposes. Queries may be for the specific
purpose of cross-checking information in the 9-1-1 database with other
sources of information, including telephone and other directories, maps,
municipal database listings, etc.; and for verifying that database update
information provided to the telecommunications carrier has indeed been
posted and is correct. Queries will only be made on numbers that are
present within the 9-1-1 system as identified in the lllinois Commerce
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Commission's order of authorization for the 9-1-1 system. On-site
databases are exempt from telecommunications carrier advance
notification requirements of this Section; .

4) Information retrieved will be used exclusively for the maintenance,
update, and verification of the 9-1-1 database gxcept as otherwise
specified in subsection (d). Any other use is expressly prohibited. The
information is subject to strict non-disclosure agreements between the
various telecommunications carriers earries and system management. All

- personnel associated in any way with the ETSB or the 9-1-1 system are
bound by these agreements; and s

5) .Direct database queries shall not adversely affect the normal operation of
the 9-1-1 system. Direct database queries shall be limited to off-peak
times. Direct database queries shall be suspended during any incident that
hiek could possibly result in a number of calls from the public being
made to 9-1-1. Direct database queries shall not be made if there is any
known outage or impairment in the database system, including a database °
data link outage. Direct queries shall also be suspended if there is any
abnormal lag or delay noticed in recetving responses to database queries,
or if notified to cease queries by telecommunications carrier personnel,
The telecommunications carrier shall treat notification of 9-1-1 system
management of database query suspension as a priority. Where

-practicable, this notification by the telecommunications carrier to 9-1-1
System management shall be made not later than fifteen minutes after a
confirmed incident or event that whick will cause database queries to be
suspended. ' ‘

The system management shall be responsible for the compliance of these

‘standards, overall management, security and coordination of the 9-1-1 system.

Upon a written request of the system management, the telecommunications
carrjers L-ECs shall provide within 14 %&Heeﬂ-working days a report to assist in
the validation of the accuracy of the 9-1-1 database. Before this report is delivered

to the system management, the system management shall obtain a court order

requiring the telecommunications carriers =ECs to release the information, A
single court order may be used to comply with this subsection and subsection (e

¢} efthis-Seetion,

D This report-shall include the following information where available in the
9-1-1 database: '

A)- Telephone number - area code, prefix, and number in separate
fields; ‘ '

B) Pilot number - single telephone number used to tie multiple
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numbers within a system together:

C Service address - including street name, street numbers, suffix,
directional, community name, state, zip code, and location and/or
descriptive information, including intersection if MSAG indicates
an intersection, in separate fields;

D) Billing address - if different than the service address, in separate
fields, to be provided on a telephone number only basis pursuant to
procedures defined by the telecommunications carrier and the
system management. Biilling address mformatxon shall be subject
to non-disclosure agreements;

E) Name - first, last, and middle names or initials in separate fields;

F) Date service was initiated - the month, day, and year that service
was initiated in separate fields. If this information is not available,
the date reflecting the most cumrent service order activity may be
provided instead; :

G) Type of se'rvice - residential, business, coin, etc.;
H) PBX/Centrex Extensions/Station Numbers - identify those

numbers that are part of a PBX/Centrex system where this sueh
mformatlon is available;

I} *  Surcharge starus - where this suek information is available, thé

report shall identify those lines on which a surcharge is being
collected and the date on which the collection was initiated.
Identify those lines on which no surcharge is being collected and
the reason for each exemption, including telecommunications
carrier lines, in separate fields;

T) Emergency Service Number (ESN) - appropriate ESN, if assigned,
is to be made available only from the primary telecommunications
carrier providing database development and routing services.

This report may be requested in writing, at 2 maximum, on a monthly
basis. Information will be gathered from service order activity from the
previous month. The information in this report is considered proprietary
and shall be used exclusively for validating the accuracy of the 9-1-1
database. This report will be delivered in an electronic enlASCH or-D-
Base-HI format. It will not be delivered in paper format. There will be a
charge for this report, that which will be a tariffed item by each
telecommunications carrier. :
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9-1-1 system management will have the following responsibilities:

1 Coordination of project management for system implementation and

ongoing changes including. but not limited to, project timeline, milestone
progress report, and communications with all participants:

2) - Coordination of delivery of services between the 9-1-1 service provider,
participating telecommunications carriers and the Commission: and

3 Notification of Commission Staff within 2 minimum of 14 calendar days

prior to 9-1-1 activation,

Each E9-1-1 system shall have only one 9-1-] system provider that sha[l provide
the overall 9-1-1 database and selective routin r network and associated duties for
the entire system. In addition, the 9-1-1 system provider shall assume the lead
role in coordinating entire projects for each telecommunications carrier in
conjunction with 9-1-1 system management. Responsibilities of the 9-1-1 service
provider shall include, but not be limited to:

1)  Adhering to the acceptable and acreed upon standards for database record
: exchange as prescribed. at a minimum. by the National Emergenc
Number Association (located at 422 Beecher Rd.. Columbus OH 43230)
in "Recommended Formats and rotocols for ALI Data Exchanee. ALI
response and GIS Mapping" (NENA 02-010 approved on 1/2002. that
combined versions 1,2.2.1.3.1, and 4): '

2) Coordination 6f up dating and maintaining subscriber 9-1-1 data provided
by other participating telecommunications carriers to meet the .
requirements as set forth in Section 15.4(d) of the ETSA [50I1.CS

750/15.4(d)];

3 Coordination of updating and maintaining the Master Street Address

Guide with 9-1-1 system manacement and the participating
. telecommunications carriers:

4) - Updating the ALI database on a daily basis during normal business days:

) Providing notificatjon of errors to the appropriate entities within 24 hours
for corrective action: - ' : C

8) Providing the error percentage status to $-1-1 system management no

more than once monthly. but, at a minimum._ annually within the 4%
quarter of each year, no later than December 31

) Providing a network diagram to 9-1-1 system management. no more than
once monthly, but, at a minimum, annually within the 4® quarter of each
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year, no later than‘ December 31%;
8) Coordination of ordering and installation of all network components with

all participating telecommunications carriers to meet the requirements in
 Section 725 .500; :

N Coordination with all participating telecommunications carriers and 9-1-1
system: management in order to obtain all required information for
selective router tables i.e NPA/NXX, ESN. default ESN: and

10) Coordination with 9-1-1 system management for loadmg of the 9-1-1

database.

(Source: Amended at,__IIl. Reg. ~effective - )

SUBPART E: ENGWEERNG

Section 725.500 Telecommunications Carriers -

a)

b)

)

A 9-1-1 telecommunications service provides a terminating only service that
which connects a person who has dialed the universal emergency service code 9-
1-1 to the PSAP assigned to that trunk group. Consistent with the language
contained in subsection (¢), 9-1-1 telecommunications service shall be provided
through either dedicated direct trunking or tandem trunking. No 9-1-1 calls shalt

gver be delivered to Operator Services.

Each telecommunications carrier shall file tariffs under Section 9-102 of the _
Public Utilities Act [220 ILCS 5/9-102] for 9-1-1 Telecommunications Service to

- be applied to all services peculiar to 9-1-1 installations.

Dedicated direct trunking shall be considered to be the standard method of
providing incoming 9-1-1 circuits. Incoming trunking trusks shall initially be
designed assuming a minimum offered load of 1.00 CCS (expected traffic load).
per 1000 main stations to be served, or a minimum of two trunks, whichever is
higher. Within 6 months after of the on-line date, each trunk group shall be re-
evaluated and maintained to assure 99% completion of calls placed to 9-1-1
during the average busy hour of the average busy day, or 2 minimum of two .
trunks, whichever is higher. In the event there is a host/remote central office
configuration, additional trunks should be added in either a separate trunk group
from each host/remote or in consolidated trunk groups based on cost and

~engineering considerations. Each trunk group should be sized to deliver calls to

the selective routing switch being engineered in such 2 manner that will meet or
exceed a P.O1 grade of service. :

1) If dedicated direct trunking is not available from a remote switch, either to
the host office or to the 9-1-1 control office serving the PSAPS, use of the
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umbilical for 9-1-1 will be allowed from the remote to the host, When
direct remote trunking is available, dedicated trunk groups shall be
provisioned directly from the remote switch. - '

2) Alternative incoming 9-1-1 trunking methods may be utilized by the
PSAP if technology and/or local telecommunications facilities can be
designed and implemented, The quantity of trunks and related $witching
components in the telephone network shall be engineered in accordance
with good engineering practices and the applicable Commission Standards
of Service specified for the interoffice and intertoll network to ensure
completion of calls placed to 9-1-1 during the average busy hour of the
average busy day. A detailed description of the trunking method to be
used must be included in tentative 9-1-] plans. Approval The-approval by
the Commission's 9-1-1 Program regarding i
of alternative incoming 9-1-1 trunking methods shall be required by the
petitioner prior to submitting the final application, Requests for alternative
trunking methods for existing systems require a detailed written
description of the trunking method to be used for approval by the
Commission's 9-1-1 Program prior to implementation,

- Al1 9-1-1 circuits shall be arranged for one way incoming only service to the
PSAP. Qutbound dialing on 9-1-1 circuits is prohibited,

‘ Telecommunications carriers shall use the Common Language Circuit Identifier

"ES" in identification of 9-1-1 telecommunications service "A" link trunks and
the circuit identifier "EMNC" shall be used for "B" link circuits to prevent
confusion with other special services.

Coin-free dialing shall be provided from all coin telephones within an exchange
with 9-1-1 service. Felophone-compenies-shall-notifallnon-telocommunicat]
"9-1-1 Telecommunications Service" may be of two types: Basic or Enhanced 9-
1-1 or ES-1-1,

1) Consistent with the language contained in subsections (c) and (d), Basic 9-
1-1 telecommunications service shall be provided through either dedicated
direct trunking and/or tandem trunking. The features associated with the
dedicated direct trunking service shall be according to the following -
format types: -

A) Type #] - This is the most basic configuration available, and
provides:

i) No per-call charge,
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Hy - Lodp-type ringdown signaling toward PSAP,
iii)  Ringback tone to caller, and

iv)  Transmission path for communication between the caller
and the PSAP.

Type #2 - 'fhis configuration provides all the features of the Type
#1 circuit with the following options:

i)  Called party hold,

ii} Forced disconnect,

i) Idle circuit tone application, and

iv) Originating Switchhook Status Indication contingent on the
Jinstallation of appropriate terminal equipment at the PSAP,

Type #3 - This configuration provides all the features of the Type
#1 and Type #2 circuits with the addition of ringback of the calling
party on a held. line. - : -

Type #4 - This configuration provides for bptional features beyond
those described in the configuration of Type #2 or Type #3. This
type of Basic 9-1-1 also requires trunks capable of carrying ANI,

The E9-1-1 feature provides the capability to serve several PSAPs existing
within the 9-1-1 service area with tandem trunking through the ES-1-1
selective router tandem-office. The main characteristic of ES-1-1 service is

the capability of the E9-1-1 selective router tandem effice to selectively
route a 9-1-1 call originating from any station in the 9-1-1 service area to
the correct primary PSAP. The features associated with tandem trunking
in an E9-1-1 System may include the following:

A).

B)

C)

D)

E)

F)

Selective routing;
Default routing;
Alternate routing;
Central office transfer:
ANI; and

ALIL
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- The transmission grade of service on 9-1-1 circuits using inter-exchange facilities

shall be at least equivalent to the transmission grade of service specified in 83 I1l. .
Adm. Code 730.520 dealing with interoffice transmission objectives.

The transmission grade of service for the intra-exchange loop portion of any 9-1-1
circuit shall be at least equivalent to the transmission grade of service specified in
83 Iil. Adm. Code 730.525 dealing with Jocal loop transmission objectives.

When all 9-1-1 circuits are busy in the originating central office, the switching
facility, where equipped to provide the function, shall route the caller to an
announcement or busy tone. When an all-trunks busy situation occurs in an
intermediate switching facility, that machine shall, where equipped, route the
caller to an appropriate backup answering location, announcement, or busy tone.

All telecommunications carriers s
to accept the 9-1-1 code.ne-la

hall arrange for each of their switching offices

No circuits associated with a 9-1-1 system shall be opened, grounded, short
circuited, or tested in any manner until maintenance personnel have obtained
release of the affected circuits from the appropriate PSAP personnel.
Telecommunications carrier maintenance personnel will endeavor to advise PSAP
personnel regarding the length of time that will be required to perform any work
involving circuits associated with 2 9-1-1 system. Telecommunications carrier

personnel shall notify 9-1-1 system management 2 minimum of 48 hours prior to

performing any action that could adversely affect 9-1-1 service, inciuding. but not

himited to; central office switching installations, E9-1-1 selective router -

installations, upgrades. rehomes, or NPA additions.

Each telecommunications carrier shall adopt practices to minimize the possibility
of service disruption on all circuits associated with 9-1-1 service to a PSAP.
These Sueh practices will provide for circuit guarding at all terminations with
protective devices that will minimize accidental worker contact. These Such
practices shall also contain procedures for physical identification of all 9-1-1
circuit appearances with special waming tags and/or labels, and identification of
circuits-in company records. ' ‘

Prior to a 9-1-1 system going on-line, each telecommunications carrier is
responsible for having in its records a contact number for each PSAP in the event
of outage or failure of a 9-1-1 system. :

Except as otherwise provided in this Part, call boxes shall be a part of the 9-1-1
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system. Each system shall be engineered and provisioned with call boxes to
adequately serve a system in the event the central office is isolated from the
control office or selective router. Call boxes shall only be provisioned to central
offices and to those remote central offices that have the capability to stand-alone
and function when severed from the host central office. A high priority of
attention shall be given to all trouble reports and requested restorals. Call boxes
shall be designed to meet the following requirements:

D Call boxes shall have a minimum of two lines, with additional lines agreed
to by system management and the telecommunications carriers: .

2)  The type of vaylt used to house the call box C1rcu1t_r_\g shall be weather
resistant and have a Jocking cagabﬂlzy, .

3 The call boxes shall be grovisioned with a transfer.svvltch for use by

" authorized personnel to route 9-1-1 calls from the network to the call box
]acks=

4) The call boxes shall be gfofisioned with the lines busied out unti] the
transfer switch is thrown to prevent calls from ringing intc an unattended

call box;

5) The call boxes shall be equipped with an intrusion alarm at an additional
: ~ ¢ost to be assessed to the system management through a tariff filed
pursuant to Section 9-201 of the Public Utilities Act;

8) Call boxes sﬁall be located, installed and.main.tained o) _ﬂi_gt 9-1-1 system
personnel have unrestricted aceess to the call box 24 hours pér day. 7 days
- per week, If the call box is to be located within any secured area_ the

telecommunications service provider shall provide 9-1-1 system
management immediate, unrestricted access to the secured area; and

ya) The calls boxes shall be tested in conjunction with 9-1-1 system

management .at a minimum, annuallv.

Where call boxes are not a viable solutlon fora teiecorrunumcatlons carriers, the

following options are available:

1 Diverse routing is required if used in lieu of a call boxes and shall be
provisioned to meet the P.01 grade of service by the telecommunlcatlons

carrier and shall meet the following requirements:
A) A minimum of two facility paths that are in physically separate

cable routes between the central office and the 9-1 1 selective
router: and-
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B)  Trunks divided as equally as possible in the two facility paths

between the central office and the 9-1-1 selective router. Trunking

shall be provisioned as stated in subsection (¢).

2) Other viable solutions as technology permits may be utilized with prior

approval by the Commission's 9-1-1 Program. A detailed written o
description of the proposed solution to be utilized must be submitted to the
Commission's 9-1-1 Program for approval prior to deployment. Approval
will be determined based on good engineering practices, the cost and rate

consequences (if applicable), and the effect on the provisioning of 9-1-1

service,

3 Alltelecommunications carriers shall coordinate call box procedures or
alternative call box procedures with 9-1-1 system management and the

Commissions 9-1-1 Proeram. '

Each telecommunications carrier shall adopt practices to notify a primary point of
contact within a 9-1-1 system within 15 minutes after a confirmed outage within
the system and to also advise the primary point of contact as to the magnitude of
the outage. If more than one 9-1-1 system is served out of a central office, the -
telecommunications carrier shall make notification to a primary PSAP within
each 9-1-1 system affected. :

Each telecommunications carrier shall adopt practices to notify a primary point of
contact within a 9-1-1 system within 15 minutes after the confirmed restoration of
9-1-1 services. R

Each telecommunications carrier shall provide written notification including 24

hour 9-1-1 service and repair center contacts to 9-1-1 system management prior to
offering telecommunicatigns services within the 9-1-1 service area.

Each telecommunications carrier shall deliver 9-1-1 service elements as requested
by 9-1-1 system management for the provisioning and ongoing maintenange of

_the 9-1-1 systems as follows_:

1 Provide surcharge coordination with 9-1-1 system management:

2 Provide database coordination with the system provider;
3 Provide network coordination with the system provider: and
4 Provide maintenance and repair procedures, service and repair center

contact information, restoration plan and call trace procedures to 9-1-1

System management.

Each telecommunications carrier shall adopt testing practices in coniunction with
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9-1-1 system management to perform, at a minimumm, central office to PSAP 9-1-1 -

tést calls when any of the following changes oceur:

New central office switching installations:

E9-1-1 selective router installations, upgrades, or rehomes;

NPA additions:

n
2)
3 )
4) Central office switch upgrades to allow LNP:
5 Number Pooling implementations; and
6)  Any other event that affects 9-1-1. |

Each telecommunications carrier shall adopt practices and implement procedures
to reduce or minimize the conditions that cause default routed calls.

Each telecommunications carrier shall provide the featufe "default routing” to all
9-1-1 customers. Each telecommunications carrier shall adopt practices to
coordinate default routing requirements with the 9-1-1 service provider for the 9-
1-1 service area they are operating in. Default routing will be provided. ata

. minimurmn, by county. Where an exchange boundarv/rate center CTosses countv

boundaries, the telecommunications carrigr may establish a single default with the
approval of 9-1-1 system management for those affected 9-1-1 svstems. = -

Each telecommunications carrier shall adopt practices and procedures to deliver
~ 9-1-1 calls to the appropriate selective router based on the originating caller's

location and assiened NPA for the 9-1-1 service provider's selective router
coverage area. :

Each telecommunications carrier will adopt practices to provide the appropriate

telecommunications services to Private Business Switch and Private Residential
Switch subscribers for the purposes of complying with Sections 15.5 and 15.6 of

the ETSA [50 ILCS 750/15.5 and 15.6] and 83 M. Adm. Code 726.

Each teiecom.mumcations carrier shall update the 9-1-1 database on a daily basxs
(Monday through Friday during business hours).

(Source: Amended at __ Ill. Reg. , effectwc ' )

Section 725. 505 Public Safety Answering Point

.a)

All 9-1-1 call answermg equxpment used by a PSAP m&et—eempbumﬂa—app}mb}e-

;e%eeemﬂwmeaaeﬂs-eamef—&ﬂ-ﬁfs—aﬂd must be cornpatlble w1th the
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b)

g)

h)

 telecommunications carrier's LEC's central office equipment and trunking

APPENDIX

g,

arrangements.

Each PSAP; after consultation with the telecommunications carrier LEC, shall
designate an area of adequate size to be used by the telecommunjcations carrier

 EEG for termination of the company's lines and equipment.

Premises equipment for each Eash 9-1-1 circuit will indicate incoming calls by ‘ .
both audible and visible signals. Each outgoing circuit shall have a visual display
of its status. ' _ '

Each 9-1-1 answering position shall have access to all incoming 9-1-1 lines and
outgoing circuits peculiar to its zone of responsibility.

Call transfer equipment shall be desi gned to achieve transfers with at least 99.99%,
completion, (This may require the use of dedicated direct trunking toward the
responding agency.) When At such-time-as the telecommunicator verifies that the
transfer has been completed and the telecommunicator's services are no longer
required, the telecommunicator may manually release himself/herself from the
call, provided that the telephone equipment is so designed, A 9-1-1 system should
be designed so that a call will never be transferred more than once.

Each answering position RBSAR shall have direct access to an operational
teletypewriter (FBB#TTY), and all PSAP telecommunicators personnel shall be
trained in its use at least every six months. 9-1-1 system management will ensure

that TTY equipment is available to continue service in the event of emergency,
malfunction, or power failure. Pﬁ*ﬂb*eﬂ%ﬁﬁﬁ-m—resem-per_g_l_]_%eﬁk

=]

Each PSAP shall have at least one overflow answerin g position to handle those
circumstances when the call volume exceeds the capability of the primary
telecommumicator position. This position must have the capability of being
answered by a trained PSAP telecommunicator and be capable of receiving the
Enhanced 9-1-1 features if itis a participant in an Enhanced 9-1-1 system.
Supervisory positions may be utilized to satisfy this requirement only if the
position will be answered by emergency. trained personnel. Overflow calls shall
be routed to a backup PSAP except as provided for in subsection (i) ef-this-

- System management shall provide continuous and uninterrupted operation to the

persons within the system's boundaries 24 hours per day.
Backup PSAP

b Each 9-1-1 system shall have a backup PSAP. A backup PSAP shall meet
the same standards as the primary PSAP except as provided for in
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subsections (i)(2) and (3) ef+his-Seetion. Furthermore, 9-1-1 systems that
were issued authorization to operate prior the effective date of this
amendment and that still do not currently maintain a back-up PSAP. must
comply with this Section within 24 months after the effective date of this
amendment,

2) In a eounty 9-1-1 system with less than 15,000 billable access lines, where
the ystem eounty has demonstrated that the requirements of subsections
(g) and (h) efthis-Section would place an undue financial burden upon the
system, a full feature backup PSAP does not have to be maintained. For
those systems, the backup PSAP requirement may be met by one of the
following: '

A)  Anunattended PSAP shall have:
i) The capability to provide 9-1-1 service: |

it} The communication equipment necessary to dispatch
emergency services; :

i) A backup power supply; end

iv)  The ability to communicate via TT; and

-¥#9) The capability to be immediately activated with authorized
personnel.

B) Call Box devices only if:

1) The 9-1-1 system has five or fewer telecommunications
carrier LEG central offices;

if) System management has provided the communication
equipment necessary to dispatch emergency services; and

it}  They can be immediately activated with authorized
personnel. '

3) 9-1-1 systems with less than 15,000 billable access lines that have two or
more PSAPs shall meet the standards as outlined in subsections (g), (h),
and (1) efthis-Seetion. 9-1-1 systems operating under this exemption
should, as funds become available, upgrade their backup PSAP capability
to meet those standards as specified in subsections (g), (h), and (i) efthis-
Seetien. When a 9-1-1 system starting with less than 15,000 billable
access lines increases its billable access lines to 15,000 for a period of 1 -
year, it shall upgrade to meet the standards as specified in subsections (g),
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(b), and (i) ef-this-Section.

PSAP telecommunicators shall be trained in emergency dis'patch procedures as
specified by 9-1-1 system management to fulfill the responsibilities of their
position with the following requirements.

1} Newly hired telecommunicators must recetve, at a minimum. a 40-hour

iraining curriculum approved by 9-1-1 system management prior to 9-1-1

call handling, : '

2) - Ifemergency medical dispatch is being provided that involves the dispatch
of anv fire department or emergency medical service agency: additional
training must be completed in accordance to the Emergency Medical
Services (EMT) Systems Act {210 TLCS 50] and the 77 Il Adm. Code
513,

kb Continuing education for existing telecommunicators is required and will
be specified by 9-1-1 system management.

* System management shall provide for the installation of a master logging recorder

of adequate capacity to record both sides of a conversation of each incoming 9-1-
1 call and any radio transmissions relating to the 9-1-1 call and its disposition.
These Such recordings shall have the time of each event noted. System
management may elect to record on a circuit-by-circuit basis or by way of the
telecommunicator's position,

System management shall ensure that each PSAP maintains an archive of the
storage media tapes for a minimum of 30 thirty days without recirculation of any

media tape. _ :

In order for a 9-1-1 plan to be approved, the facility selected for the primary
PSAP, backup PSAP, and, where instituted, a secondary PSAP, must be equipped
with an emergency back-up power source capable of supplying electrical power to
serve the basic power requirements of the PSAP, without interruption, for a

minimum of four hours. The back-up power source shall be tested for reliability

_on a monthly basis,

Where sophisticated telephone equipinent or customer premise equipment is
implemented and which is not tolerant of power fluctuations or interruptions, and
is vital to the PSAP's operation, an uninterruptible power source shall be installed

. at a]l PSAP locations.

In some instances, the system management may desire to have route diversity for
its telephone circuits. The telecommunications carrier LEE serving the PSAP
shall be responsible for providing the necessary information regarding the -
availability and cost of this service. '
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Each PSAP shall have at least one non-published telephone number to be
provided to telecommunications carrier LEE operators, adjoining PSAPs and
agencies to advise the PSAP of emergency messages.,

System management shall adopt practices to ensure the following:

1) When call box operation is necessary, authorized ‘person.nel shall respond
to the call boxes who are trained in the operation of call box procedures;

2) In instances where a call box is situated in split telecommunications
carrier EBE exchanges (an exchange shared with more than one 9-1-1
system or jurisdiction), procedures shall be developed by the 9-1-1

systems involved to respond to the call box in instances of outages or dis-

asters; and

3} That when a primary point of contact is notified by telecommunications
carrier personnel that an outage has occurred in a 9-1-1 system, the PSAP
being notified must make notification to other PSAPs in the 9-1-1 system
that is affected by the outage; and- ' '

4 That default routing requirements will be coordinated with the 9-1-1
system provider, telecommunications carriers, and 9-1-] system
management.

System management shall have the obligation of continual review using

-Tecognized administrative, engineering and database security procedures to

determine and assure adequate service to the general public in accordance with
the Act and this Part. '

PSAP employees shall be instructed to be efficient and courteous in the handling
of all calls and to comply with the provisions of all applicable federal and State
laws in maintaining secrecy of communications. ' -

Each PSAP shall insure that all 9-1-1 emergency calls are answered and handled
without preference to the location of the caller. :

It shall be the joint responsibility of the 9-1-1 system and the telecommunications
carrier to ensure that the error ratio of eac_h 9-1-1 system's database shail not, at

any time, exceed 1%. We%es—pemn{,—md—assym
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v) Each PSAP should answer ninety percent of all 9-1-1 calls within ten seconds.

- w) . Allcalls of an administrative or non-emergency nature shall be referred to the
appropriate agency's published telephone number. After the referral is made, the
telecommunicator shall release the circuit for public use.

X} A current.copy of this Part shall be on file in every PSAP.

¥) Call through testing is required prior to going on-line.

1) A formal written test plan shall be provided to the Commission's 9-1-1
Program as well as an attachment to the final plan submitted tq the
Commission for the systems authorization to operate, The test plan will

explain how 9-1-1 system management plans tg perform itg testing set
forth in subsectlon ;};){ ) :Fth-}Hg—Sh&H—be—fGP-ﬁ—mmimﬂ-ﬂH-ﬁ{wedﬁeeks-

2) System management shall ensure that call through and field testing has

been performed on a minimum of 40% of all access lines in the 9-1-1
service area, including each NXX for every participating

telecommunications carrier and for every ESN within each
telecommunications carrier’s service area prior to the 9-1-1 system being

able to announce it’s availability to the public. $est-ma-ashall—b&

z) Ongoing testing after the. 9-1-1 system is on-line shall include the following:
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9-1-1 system manageinent shall conduct testing with all
telecommunication carriers including, but not iimited to, the 9-1-1
database., network trunking, system overflow, system backup, default
routing, call transfer and call boxes on a continuing basis to ensure system

integrity. The testing shall be coordinated in advance by 3-1-1 system

management, 9-1-1 service providers. and the participating

telecommunications carriers.

9-1-1 system management shall participate in coordinated testing with the
participating tel_ecommunications carriers when any of the following

ocour:

- A) New central office switching installations:
BY  E9-1-1 selective router installations. upgrades or rehomes:
()] | NPA adciitio_ns: |
D) When a cent:ra_l office switch is mé&e LNP capabie; and
E} Number Pooling; and
By Anv other event that affects 9_—'1-1.

Ugon request, after notification of implementation, 9 -1-1 system -
management shall participate in coordinated testing with the pnvate
residential or business switch operators.

9.]1-1 system management shall forward all error reports within two

business days after finding the error to the 9-1-1 system provider.

9-1-1 system management shall attempt to retest and/or validate that all

errors have been comrected (e.g.. no record found, misroutes).

The 9-1-1 system provider shall correct the error within two business days
after receipt of an error report from 9-1-1 system management.

If the error affects multiple carriers and 9-1-1 systems, then the correction

shall take place within two to four business davs after receipt of an error
from 9-1-1 system management, :

. 9-1-1 system management shall on a continuing gasis maintain the

MSAG, the ELT for each ESN and the associated telephone numbers for

the ELTs.
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(Source: Amended at __ Iil. Re g; ) , effective )

SUBPART F: OPERATIONS

Section 725.600 System Review

a)

b)

The corporate authorities of any county or municipality that imposes a surcharge
shall establish an Emergency Telephone System Board. The corporate authorities
shall provide for the manner of appointment and the number of members of the

Board. provided that the board i

] o = Al
-y - ~ o Al ra= - ~ = -

shell-establish-an-advisory-or policy-beard-whish shall consist of not fewer than 5
members, one of whom shall may be a public member who is a resident of the
local exchange service territory inclided in the 9-1-1 coverage area, one of whom
(in counties with a population less than 100.000) shall be a member of the coun
board, and at least three of whom shall be representative of the 9-1-1 public safety
agencies, including but not limited to police departments, fire departments,
emergency medical services providers, and emergency services and disaster
agencies and appointed on the basis of their ability and experience. Elected -

 officials are also eligible to serve on the board. The-beard shall sesve-as-the-

gﬁﬁ%ee-eefﬂﬂ%&ee—f&-&he-fesﬁmkeﬁdﬁpmﬁ.

Any two or more municipalities, counties. or combination thereof, that impose a

surcharge may, instead of establishing individual boards. establish by

intergovernmental agreement a Joint Emergency Telephone System Board, The
manner of appointment of such a joint board shall be rescribed in the agreement. .

The intergovernmental agreement must be consistent with subsection (a). Any-
participating-acen hich-foo R wate-serviceis-not-beins provided—in

et = et ]

The powers and duties of the Board shall be defined by ordindnce of the

municipality or county or by intergovernmental agreement in the case of a joint

board.

(Source: Amended at __ Il Reg. , effective )

Section 725.620 Disaster Procedures

a)

b)

Each PSAP-management shall develop procedures providing for the continued
operation of 2 9-1-1 answer point in the event that critical functions of the PSAP
are partially or totally disabled due to natural or man-made disasters. -

Each telecommunications carrier's &8’ central office shall be equipped with call
boxes to serve a 9-1-1 system if there is an outage or disaster or may be
provisioned to provide diverse routing in lieu of a call box except as provided in
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Section 725.500(p)(2 z Once accessed by authonized personnel, the call boxes are
under dlrect control of system management. Ga%—be*es—sh&H—be—éesaq}eé—‘ee-mee{—

(Source: Amended at _ 11l Reg. _ , effective “ }

SUBPART G: FACILITIES |
Section 725.700 Physical Security

a) -System_management must ensure that critical Critieal areas of a PSAP, backup
PSAP, and secondary PSAP shall have adequate physical security to prevent

malicious disruption of service and shall be protected against damage due to
vandalism, terrorism., and civil disturbances. PSAP-persennelshall-be-iselated-
from-direct- public contact-These Such critical areas shall, at a minimum, include

all communications equipment, eemspunieatiens PSAP personnel, glectronic
equipment rooms, and mechanical equipment rooms that are vital to the operation
of the PSAP. :

b) The PSAP and PSAP personnel shall be isolated from direct public contact.

¢} ' Entry to the PSAP shall be restricted to authorized persons only. Additionally,

doors that lead directly from the exterior into the PSAP or from within a building
mnto the PSAP shall be secured at all times, Aeeess—%e—the—eemmume&&em—
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Acgcess to the communications and glectronic equipment rooms shall be restricted
within the building by means of secured doors,

Wherever practical, service entrances for electric and telephone service shall be
underground, at least to the respective utilities nearest serving distribution point.

Protective measures shall be taken against vandalism and natural or manmade
hazards at each PSAP. _

The PSAP shall be equipped with a fire extinguisher. Personnel shall be

Instructed in proper use of these extinguishers.

(Source: Amended at __ 1Il. Reg, , effective - ' _' )

'SUBPART H: SURCHARGE

‘Section 725.800 Assessment of Surcharge (Repealed)
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(Source: Repealed at __ il Reg. ., effective )

Section 725.805 Surcharge Billing (Repeaied)

{Source: Repealed at __TIl, Reg. , effective _ )
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Section 725.810 Telecommunications Carrier Surcharge Administration and Monthly
Report to the Emergency Telephone System Board _

Telecommunications carriers, whether they are considered resellers or facility based carriers. are
responsible for their own surcharge administration. Telecommunications cafriers that have
contracted with a wholesale provider to bill, collect. and remit the 9-1-1 surgharge shall have one
year after the effective date of thig Part to renegotiate their interconnection agreement with that
provider and arrange to directly bill, collect and remit the appropriate 9-1-1 surcharee, In
addition, each Eaeh telecommunications carrier shail provide to the ETSB-RSAR orjurisdiction
a detailed monthly listing of the actual number of network connections, including the number of
residential, business, payphone, Centrex . PBX, and exempt lines, in-the-01—-or-propesed-

S e ZY

by = ST = a0 Pl S LT = -
— - -

; - See Appendix A of this Part.

LA PN I
£ -

(Source: Amended at __IIl, Reg. _ effective -~ )
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Section 725.APPENDIX A Telecommunications Carrier Monthly Report to ETSB

Telecommunications Leeal-Exchanse Carrier Name:

Remittance for (Month/Y ear):

Total Number of Access Lines:

Number Rate Revenues
Residential Lines |
Basie-Business Lines
P.ay Phone Lines

Centrex/BB3% Lines Billed

CentrextPBX Lines Net-Billed

Exempt Lines

NN

TOTALS

Date Prepared

Preparer Osiginator

Telephone Number

(Source: Amended at __TiL. Reé. , effective ' )
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Executive Summary

The Coffee Depot is an LLC(Limited Liability Corporation) established in 2004 for the purpose
of providing the highest quality espressos, lattes, mochas, Italian sodas, smoothies, and teas
available,

The company consists of four partners, Kevin and Kim Crutcher and Frank and Shelley Laesch,
The Coffee Depot can be found on the first floor, inside the Law and Justice Center in
Bloomington, 1. This location was considered four years ago when the county engaged in
discussion with Starbucks to establish a kiosk in this location. Several factors prohibited this
arrangement. Kevin and Kim made a proposal to the county one year later to establish a
privately branded coffee kiosk. The County was very interested, but unfortunately the timing
wasn’t right for the Cruthcer’s. Now, 2004 the Crutcher’s partnering with the Laesch’s revisited
the coffee kiosk idea, came up with a name and again presented to the county their idea. Once
again, the county is interested. '

The Coffee Depot will offer the above listed specialty drinks as well as donuts/pastries, muffins,
bagels, and fresh fruit. A smaller version of this same menu will be available for catering.

Our hours of operation will be from 7a.m. to 11:30a.m. for the first year, then a lunch meny wil}
be a strong consideration for the future,

Kim has experience in opening a coffee house in her church. Kevin, Kim, Frank, and Sheiley
several years experience working in the church coffee house and all have receive Barista training
by Alliance World Coffees located in Muncie, Indiana.

We project that our start up cost will run $21,000. We will independently finance the initial start
up cost covering the kiosk, plumbing, electricity, coffes/smoothie equipment, product, and
decor.

We plan to hire a manager who shares our same vision and employees who fit with the culture of
the business.
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Statement of Purpose:

The Coffee Depot was formed for the purpose of providing the highest quality and best tasting
espresso’s, latte’s, mocha’s, Italian soda’s, smoothies, and teas available, We will provide
brewed coffees, and will serve them in both regular and decaffeinated.

We will market our product to employees and visitors of the Law and Justice Center. Using high
quality coffee, we will capture the essence of taste, texture, body, and aroma in a comfortable,
friendly, and relaxed atmosphere.

Our menu will include additional items of donuts, bagels/pastries, muffins, and fresh fruits, We
VOW 0 serve our customers with integrity, and to value our customers by providing great service
that is friendly, and prices that are competitive.

We will provide trained Baristas work the kiosk and educate the public on the quality and
difference in our specialty drinks.

We will cater regularly scheduled meetings, providing airpots of coffee, donuts/pastries,
muffins, and or bagels. '

We will provide an ambiance of comfort, relaxation, aroma for taking a break to enjoy good
coffee, tea, cold beverage, and or snack.
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Physical description of business:

The kiosk will sit along a brick wall with ceramic tile flooring in a large atrium located between
the entrance and exit of a five story office buiiding, '

The colors of brick, dark wood, with washable laminate counter tops will give warmth to the
atmosphere while brighter colors of blue, green, purple, and yellow seen as a backdrop for the
menu and in our logo will catch the eye of the customer.

Two tables with 2-4 chairs at each table will be available for seating as well as Two full size
lounge chairs with a table between to sit your drink.

Lighting will come from already placed lighting in the ceiling and from the many windows
located along the front of the building. Track lighting will also provide light within the kiosk,
lighting up the menu boards and the counter tops.

A clear showcase will sit on the counter to display donuts, bagels, and muffin, which will be
made fresh daily by a local bakery. '

An attractive buffet will house condiments with a waste container to discard wrappers and stirs.

Outside will be seating on a concrete bench and table and chairs will be placed in the front of the
building during the summer, for customers to sit outside and enjoy their drink.

Product and Services: We will offer high quality coffee purchased from Alliance World
Coffee’s whom were ranked #1 in the National Coffee Roasters organization. They will also
provide us with flavored syrups made by Sergio, 100% all natural Juice from concentrate, and
powder for mocha drinks. '

We will offer pastries ( donuts, bagels, muifins) made fresh daily at a local bakery.
We will offer fresh fruits (apples, oranges, and bananas), purchased from a local grocer.

We will provide catering services for meetings.
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Goals and Strategies:

Offer Quality Products: To serve the highest quality coffee and specialty drinks in
Bloomington/Normal, and earn a reputation through our product and service that will make us
competitive with larger coffee vendors such as Star Bucks and Caribou coffee. We will achieve
this by being dedicated to the research, study, and the practice of the latest trends in the coffee
world. We will also follow the cutting edge practices of our consultants and suppliers, that bemg
Alliance World Coffee’s,

Ambiance: To provide a friendly environment for our customers to relax and enjoy a drink
and or snack, and guaranteeing great customer service that is timely, friendly and courteous.

Caterin.g Goals: To expand our catering services outside the law and justice center through
word of mouth and possibly advertising at some point.

Hiring Goals:

Management: Team members will find their direction from the companies mission
statement, values, and vision statements, as well as from the companies goals and objectives that
we plan to achieve. The company owners will initially manage the business therefore setting a
tone that encourages great customer service and satisfaction and guaranteeing the highest quality
product.

Training goal: The owners and operators of The Coffee Depot will receive Barista training at
Alliance World Coffees, Muncie, Indiana. The owners and operators will then train any and all
employees by providing written information on terminology of the coffee lingo and hands on
training for preparing specialty drinks as well as brewed coffees and tea.

Management Goals: To hire a person to manage and operate the business, giving this person
the Autonomy to dream with the company, assist the vision of the company, and set the tone for
our work mission and strategies.

Employee Goals:
. tax forms

. employee handbook

Future Growth:

. For the business owners to have freedom to oversee a manager and plan for future kiosks.
’ To open a second kiosk in one year.
. Purchase an ATM machine and place near kiosk

New Technologies: We are committed to staying educated on the latest drink making
techmques and trends in the coffee, smoothie, mocha, and tea world by attending tralmng
seminars and through reading materials.




Insurance: Country companies small business liability insurance.

Legal Structure: Our legal and financial advisors recommended an LLC (Limited Liability
Corporation) as the most efficient structure based on our current plans for expansion. There have
been 400 shares of stock applied for and issued to the four partners. We are incorporated in the
State of Illinois.

Hours of Operaﬁons: M -F 7:00am to 11:30am

Address:

The Coffee Depot

104 E. Front St.
Bloomington, I 61701 -

Mailing address:

The Coffee Depot

8 Blue Lake Ct.
Bloomington, 11 61704




Job Titles and Description:

- Owners and operators: Kevin and Kim Crutcher, Frank and Shelley Laesch

Kevin - is the founder of the coffee depot idea for the law and justice center.

He is part owner and will act primarily as the front runner for all scheduled meetings in
establishing. He will act as our PR person now and after the business is functioning. He has 16
years of office management experience and will be our director and advisor for managing staff
at the kiosk. He will help to formulate an interview style for us to use in the hiring process and
help to set guidelines for termination practices. He will act as an advisor on the day to day
operations of the business and planning for future kiosks.

Kim - is part owner and manager of the coffee depot. Her role will be to work and manage the
business on a daily basis, purchasing product, scheduling and catering events. Her past
experience of opening a coffee house in her church is valuable in making the specialty drinks,
and training to become a Barista. She will be the primary partner to purchase product, and will
serve in the training of staff, and in assuring the business operates effectively. Kim’s
background in nursing gives her years of experience in serving others. She also has a background
in case management, which will benefit the business in the daily operations. Providing
organized, quality, friendly service will be her strength.

Frank - is part owner of the coffee depot. His primary and much needed role, is to manage the
finances of the daily operations of the business. Frank’s forte is numbers and he finds no
chalienge too difficult when it comes to finances. He will manage our business through a Quick
Books program, that he is being trained in. Frank has a military background which has equipped
him with the skill of paying great attention to detail. He will act as an advisor for the day to day
operations as well as in planning for future kiosks.

Shelley - is part owner, manager, and designer of the coffee depot. Shelley has owned and
operated her own specialty interior painting business, and has a great eye for design. She also
has a background in catering, which will serve to increase our quality and success through her
experience. Her role will be to work and manage the business on a daily basis, scheduling and
catering events, and helping will the purchasing of product. Shelley’s past experience of working
the coffee house in her church, will serve her and The Coffee Depot well, in establishing our
business.




Marketing Plan

Marketing Potential:
*  Employees of the Law and Justice Center = 340 employees

*  Foot traffic for court and other various appointments = 900-2300 people per day

. Catering meetings, and Election events. There are regularly scheduled weekl.y and -
monthly meetings held at the law and justice center.

. Sheriffs Department
. Employees of the Hundman building = 84 employees
. Attorneys and Judges in the Bloomington/Normal area

. We are basically marketing an isolated community of law and justice employees and
visitors of the law and justice center.

Competition: We have no kiosk competitors with in the S story structure of the law and
justice center. There is one coffee vending machine on the 5™ floor located in the grand jury
room.

Approximately 3 blocks north of the Law and Justice Center is a store front coffee house called
the Coffee Hound. Other competitors in the community are The Coffee House located in
downtown Normal, Latte’Time located on North Main street in Normal, Bagelman’s has 2
locations in Normal, and Bevande located near Towanda Plaza and at the Bloomington Air Port.
Bevande most closely represents the type of business The Coffee Depot will be.

We plan to be very competitive with our menu prices. We will price our product slightly below
our local competitors, as a service to our customer. This will not reflect an inferior product, but
an ability to market our customer base.

Promotional Activity:

. Punch cards

. Drawings for free product

. Taking free Latte samples to the different departments
. Buy a Latte get a complimentary cup or pastry

Advertising:
. Flyers handed out within the building and to all local businesses in the downtown area.
. Ribbon cutting ceremony asking the Pantagraph to cover.
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Strengths vs. Weaknesses

Our strength is that we are catering to a specific part of the community that currently does not
have this service available to them without a several block walk or drive.

The parking is also of concern in the downtown area, so once one has parked for work or for
other business within the law and justice center it is difficult to come and go with ease. This we
see as a benefit for our business, as well as those coming into the Law and Justice center. A
weakness is that we will be limited as to whom we can serve.

Our location is a strength as well as a weakness. We most likely won’t have customers walking
in off the street, because to enter the law and justice center one must go through a security
check. The weakness is that we will primarily serve those who have a purpose for coming into
the law and justice center. The strength is that we are in a secured environment and our business
is well protected as a result of this.

Financial Data:

See attachment
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Projected Profit/Loss for 2004

This analysis was based on the lowest (750 people) and highest (1800 people)
recorded traffic flow within the courthouse. Established on studies that 60% of
Americans drink coffee in the morning everyday, we assumed that we would
service 10%* of them at an average $2.50/sale. '

Lowest Highest
(45 /108)* x $2.50 (minus taxes) $18,000 $44,000
Direct cost of sales (25%) 4.500 11,000
Gross Margin S $13,500 ' $33,000
Utilities  $50/mo $450 $450
Insurance $30/mo 450 . 450
Rent  (negotiate) ? ?
Total Expenses 8900 (+ negotiated rent) $90
Net Profit $11,700 $30,450
Net Profit/Sales 65% 69%




Statistics for Success:

According to the National Coffee Association in 1999 there were 108,000,000 coffee consumers

in the united states spending approximately 9.2 billion dollars in retail sector and 8.7 billion

~ dollars in the food service sector every year ( SCAA 1999 Market Report). Coffee drinkers spend
on the average $164.71 per year on coffee. In 2000 the NCA found that 54% of the adult

population in the US drink coffee daily, 18.12% drink gourmet coffee beverages daily, and 25%

of Americans drink coffee occasionally. The average consumption in the US is 3.1 cups per day.

See Attached article titles Coffee Consumption in the United States




Coftee Consumption in the United States of America

Explanafions
Consumption m
Stafigticy »~
Markit Links »
Waeather »>

coffesresearch.ong Home

Market

Consumption in the United States

In 1999 there were 108,000,000 coffee consumers in the United States
spending an approximated 9.2 billion dollars in the retail sector and 8.7
billion dollars in the foodservice sector every year (SCAA 1999 Market
Report). It can be inferred, therefore, that coffee drinkers spend on
average $164.71 per year on coffee. The National Coffee Association
found in 2000 that 54% of the adult population of the United States drinks
coffee daily (NCA Coffee Drinking Trends Survey, 2000). They also
reported that 18.12% of the coffee drinkers in the United States drink
gourmet coffee beverages daily (NCA). In addition to the 54% who drink
coffee everyday, 25% of Americans drink coffee occasionally (NCA).

The average consumption per capita in the United States is around 4.4 Kz
Among coffee drinkers (i.¢. not per capita) the average consumption in
the United States is 3.1 cups of coffee per day (NCA). Per capita men
drink approximately 1.9 cups per day, whereas women drink an average
of 1.4 cups of coffee a day (NCA). '

Related Articles
Coffee Consumption Statistics
Italian Coffee Consumption

Coffee Importation Statistics

Sitemap Contact

Page 1 of 2

" About

Ads by Google

Coffee Roasters

Home, commercial
& industrial grade

coffee Roasters
www.lescafesastoria.com

Hawaiian Coffee

One of the worlds
finest coffees,

100% Kona coffee
direct from Hawaii
www.honucoffee.co.uk

Kona Coffee
Estate Grown
100% Kona Coifee
Freshly Roasted
Sun Dried graded,

Peaberry & Green
www.redbird-kona-
coffee.com

Havana GCoffee Co
Huge range of

Espresso
machines! All
manner of coffee

accessories
www. havanasoffeeca.con

© 2001. Coffee Resgarch Institute. All Rights Reserved.
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OFFICE OF THE ADMINISTRATOR
(309} 888-5110 FAX (309) 888-5111

McLean Cou nl‘y 104 W, Front, Room 701 P.O. Box 2400 - Bloomington, Illinois 61702-2400
March 1, 2004
Memo to: The Honorable Chairman and Members of the Property Committee
From: John M. ZeuniWﬁmtwfé
Re: Qld County Courthouse: Dome and Roof Project

At the February 17™ Property Committee Stand-up Meeting, the Committee asked the
Administrator’s Office to provide alternatives for financing the renovation and restoration
of the Dome and Roof at the Old County Courthouse. Mr. Jeff Koerber, Wiss, Janney,
Elstner Associates, Inc., has advised the Committee that the [ow bid received from
Kajima meets the bid specifications. Mr. Koerber has also advised the Committee that
the project should include the base bid plus alternates 1,2,3,4,5,and 7 and a 15%
construction contingency. For your information and review, here is a breakdown of the
architect’s recommended total construction budget, the grant funding available, and the

shortfall:
Base Bid — $ 840,735.00
Submitted by Kajima Construction
15% Construction Contingency - $ 126,110.00
Alternates 1,2,3,4,5 and 7 - $ 204,635.00
Total Cost of Project - $1.171.480.00
llinois Public Museum Capital Grant - $ 500,000.00
Architect’s Fee - | $ 93,500.00
Available Grant Funding for Project - $ 406,500.00
Budget Shortfall for Project - (§ 764.980.00)
Data Processing Personnel Records Mﬁ,nagémé.nt |  Risk Management

Printed on recycled papar




The Honorable Chairman and Members of the Property Committee
March 1, 2004
Page Two

“The Committee must first make a decision on whether to proceed with the project. There
are three options available to the Committee at this time.

(1) Reject all of the bids and request that the architect prepare a new set of bid
specifications limiting the scope of the project work and re-bid the project.

(2)  Accept the low base bid including the construction contingency as submitted by
Kajima Construction and request that the architect negotiate with Kajima to
reduce the scope of the project to fit within the base bid.

(3)  Accept the low base bid including the construction contingency and alternates 1,
2,3,4,5 and 7 as submitted by Kajima Construction and recommend that the
County Board award the contract for restoration and renovation of the dome and
roof areas of the Old County Courthouse.

If the Committee decides to proceed with Options 2 or 3, additional funding will be
required to complete the project. In response to the Committee’s request to present
alternatives for funding this project, I have summarized below two alternatives for the
Committee’s review and consideration.

(1)  The sale of the McBarnes Memorial Building will net the County $298.731.87
after closing costs and the open receivable due to the General Fund ($100,009.63)
are subtracted from the sale. The Committee can recommend to the Board that
100% of the net proceeds from the sale of the McBarnes Memorial Building be
applied to the restoration and renovation of the dome and roof areas of the Old
County Courthouse.

For Option (2), after applying the net proceeds of the sale of the McBarnes
Memorial Building to the project, the balance to be funded totals $261,614.00.
For Option (3), after applying the net proceeds of the sale of the McBarnes
Memorial Building to the project, the balance to be funded totals $466,249.00.

2) The balance to be funded for Option (2) and Option (3) can be funded in two
ways. The Committee can recommend approval of an Emergency Appropriation
from fund equity in the County’s General Fund. At this time during the fiscal
year, an Emergency Appropriation of this size would have a si gnificant negative
impact on the County’s cash flow needs

Second, the Committee can recommend approval of a loan from the Public
Building Commission. Such a loan would be structured for a fixed term (10
years) at a tax-exempt interest rate (4.00%-4.25%). The loan would be repaid
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The Honorable Chairman and Members of the Property Committee
March 1, 2004
Page Three

through an annual appropriation in the Old County Courthouse program in the
Facilities Management Departmental budget. For Option (2), where the principal
amount to be borrowed is $261,614.00, the annual payment over a 10-year term at
an interest rate of 4.25% would be $32,159.00. The addition of this loan payment
to the Old County Courthouse budget would add approximately $0.00118 to the
County’s total property tax levy. For Option (3), where the principal amount to
be borrowed is $466,249.00, the annual payment over a 10-year term at an interest
rate of 4.25% would be $57,314.00. The addition of this loan payment to the Old
County Courthouse budget would add approximately $0.00210 to the County’s
total property tax levy.

Should you have any questions concerning the options available and the financing
alternatives presented, please call me at 838-5110.

‘Thank you.

63




ENGINEERS - Wiss, Janney, Elstner Associates, inc.
W E ARCHITECTS 120 M. LaSalle Street, Suite 2000
MATERIALS SCIENTISTS Chicago, lllincis 60602
. 312.372.0555 tel | 312.372.0873 fax
www.wie.com

MEMORANDUM

Via: Fax
To: Jack Moody : Facilities Manager, McLean County
(jack@mclean.gov) -

From:  Jeff Koerber
Date: 16 February 2004

- Project: Restoration and Renovation of the Dome and Roof Areas of the
McLean County Museum of History located at the Old McLean County Courthouse
WIJE No. 2001.3337 :

Subject: Response to questions on contractors’ bids

Summary _ .

Following the request of the Property Committee on 5 February 2004 to review the bids received on 28
January 2004 and recommend an apparent low bidder, WJE contacted the three general contractors (P.J.
Hoerr, Felmley-Dickerson, and Kajima) to respond to specific questions regarding their costs submitted
on the Bid Form included in WIE’s construction documents dated 25 November 2003. Our questions
were intended to verify that the bidders have a correct understanding of the scope of work as described in
the contract documents, as well as determine why some of the bidders’ responses varied widely.

Al three contractors were able to provide satisfactory answers to clarify the variations. The apparent low
bidder for the project is Kajima Construction Services, with a Base Bid total of $840,735.00. This
judgment is based on objective comparison of the Base Bid price and our review of the Package Prices
and Unit Costs to determine that the bidder has sufficient understanding of the scope of work as contained
in the contract documents. Inclusion of alternates, selected on the basis of priority of work, does not affect
who is the low bidder, and is discussed below.

We understand that the Property Committee is in the process of determining if additional budget can be
allocated to allow the project to proceed as contained in the bid documents, We recommend that sufficient
funds be obtained to allow acceptance of Alternates No. 1, 2, 3, 4, 5, and 7 in addition to the Base Bid. In
addition to the budget amount necessary to accept the Base Bid and selected alternates listed above, we
also recommend that a construction contingency of 15 percent minimum be included. Based on the Base
Bid alone submitted by Kajima, the total construction budget amount should be $966,845.00. The total
construction budget for Kajima of Base Bid plus Alternates No. 1, 2, 3, 4, 5, and 7 should be
$1,171,480.00. :

Should only part of the additional funding be obtained, then we would first ask you and the Property
Committee if it is permissible to negotiate with the apparent low bidder to bring the project within the
available budget. Because of the cost breakdowns obtained on the Bid Form and clarifications outlined in
this memo, WIE has sufficient information from each of the bidders to be able to assist McLean County
in this negotiation. If no additional funding can be allocated, then the contract documents should be
revised and the project rebid.. :
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ENGINEERS
ARCHITECTS Response to guestions
MATERIALS SCLENTISTS 16 February 2004
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Contractor Responses
WIE prepared a memo for each of the three general contractors submitting bids for the project. Copies of
these memos are attached. All three contractors were asked the following questions:

1. Is there anything your bid includes that is not addressed in the bid documents prepared by WIE
dated 25 November 2003? Please explain your reasons for this deviation.

2. Is there anything your bid does not include that is addressed in the bid documents prepared by
WIE dated 25 November 20037 Please explain your reasons for this deviation.

3. The unit price for item 6, for repair of limestone units at course 29, is stated on your bid form.
Please explain what is included in this unit price.

4. The unit price for item 7, for replacement of limestone units at course 29, is stated on your bid
form. Please explain what is included in this unit price.

5. The unit price for item 8, for replacement of limestone units at course 28, is stated on your bid
form. Please explain what is included in this unit price.

6. The unit price for item 9, for replacement of limestone units at course 27, is stated on your bid
form. Please explain what is included in this unit price. '

7. The unit price for item 17, for replacement of carved  limestone baluster units at the roof
perimeter, is stated on your bid form. Please explain what is included in this unit price.

The purpose of questions 1 and 2 was to determine how closely the contractors based their bids on the
drawings and technical specifications. For example, we are aware that two of the bidders supplied a price
for Alternate No. 1 for a different scope of work than that requested in the bid documents, These
guestions were asked to ascertain if there were any other deviations in the submitted bids. Questions 3
through 7 were meant to determine the reasons for differences in the unit prices between the three bidders.

Additional questions specific to each of the three bidders, along with their responses, are provided below.
Contractors were given the option of either discussing their responses by telephone with Jeff Koerber of
WIE or in writing. The responses from P.J. Hoerr and Felmley-Dickerson were relatively strai ghtforward,
and were discussed with Mr. Koerber by telephone on Friday, 13 February 2004, Kajima responded in
writing with a memo forwarded to Mr. Koerber by fax and e-mail on 13 February. A copy of the memo
from Kajima is attached. o g

P.J. Hoerr
P.J. Hoerr submitted a Base Bid of $1,048,700.00, the highest of the three submitted. In response to
questions 1 and 2 outlined above, Mr. Andy Kaufman of P.J. Hoerr stated that their bid inclnded a
construction cost contingency of 10 percent.! If this contingency amount was removed from their base bid
amount, P.J. Hoerr’s Base Bid would be $953,364.00, which is still the highest of the three bids. Mr.
Kaufman also stated that the price for Alternate No. 1 was based on the proposal they received from a
product supplier whose recommendation included replacement of the clock mechanism and the clock
faces. The contract documents prepared by WJE included reinstallation of the existing clock mechanism

! The contract documents did not inchude as part of the contractor’s bid a requirement to include a construction cost
contingency. Typically, it is the task of the owner to include contingency in the construction budget. If P.J. Hoert’s
bid was the lowest, the issue of their inclusion of contingency in their bid would require additional examination.
Since their bid was the highest, even with the exclusion of the contingency amount, the issue is moot.




ENGINEERS

ARCHITECTS Response to questions
MATERIALS SCIENTISTS 16 February 2004
' Page 3

under Alternate No. 1 and rehabilitation of the clock faces under the Base Bid. Since the product
supplier’s proposal was received only a short time before the bid opening, P.J. Hoerr was unable to

discuss the differences in the scope of work with WJE, (Our recommendations for the scope of work to be
included under Alternate No. 1 remains as stated in the contract documents).

In response to the questions on Unit Prices, Mr. Kaufmann stated that these were supplied by their
masonry subcontractor, but that these price figures do not include general condition costs. (See discussion
for Kajima.) WJE did not have any additional questions on the bid submitted by P.J. Hoerr.

Felmley-Dickerson
Felmley-Dickerson submitted a Base Bid of $943,000.00, the middle of the three bids. In response to
questions 1 and 2, Mr. David Peel of Felmley-Dickerson restated the same scenario for their inclusion of
a different scope of work for Alternate No. I as P.J. Hoerr. Their bid did not include a construction cost

contingency.

In response to the questions on Unit Prices, Mr. Peel stated that these were supplied by their masonry
subcontractor (the same one as quoted by P.J. Hoerr), and that these price figures do not include general
condition costs. .

As discussed at the Property Committee meeting on 5 February 2004, the Package Prices submitted by
Felmley-Dickerson were significantly higher than those of the other two bidders. WIE asked Felmley-
Dickerson to respond to the following additional questions:

). The package price for item 3, “repair and replacement of dome and lantern roofing,” is stated on
your bid form as $647,800.00. Please explain what is included in this package price.

2. The package price for item 4, “repair of the limestone dome drum cladding (Base Bid only),” is
stated on your bid form as $338,400.00. Please explain what is included in this package price.

3. The package price for item 6, “repair of roof edge limestone balustrade (Base Bid only),” is stated
on your bid form as $223,900.00. Please explain what is included in this package price.

The response from Felmley-Dickerson was that their package prices differ in significant assumptions than
the other two bidders. Felmley-Dickerson assumed that the package prices should include all labor,
material, and general conditions (access, overhead, profit, etc.) costs if the scope of work described by the
package price title were performed exclusive of all other work, i.e., as if that were the entire scope of
work of a separate project. With this approach, general condition costs that are shared by the dome
roofing and dome drum masonry work, for example, is counted twice. WJE had intended that the Package
Prices should be approached as if they are still part of the overall scope of work, and that the general
conditions costs would be shared. By distributing general conditions costs, the package prices submitted
by Felmley-Dickerson are actually more in line with the other two bidders.

Kajima
Kajima submitied a Base Bid of $840,735.00, the lowest of the three Base Bids. In response to question 1,
Mr. Jim Romba stated in a memo (see attachment) that the no costs were included in the bid that were not
addressed by the contract documents prepared by WIE. In response to question 2, Mr. Romba states that
the Package Prices and Unit Costs and do not include all general condition items, We discussed this issue
further with Mr. Romba by telephone on 16 February 2004. We requested that Mr. Romba verify what
was and what was not included in the Unit Costs in particular and respond to WIE as soon as possible.
Since comparison of Package Prices and Unit Costs does not determine the low bidder, this exclusjon of
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these costs does not affect our recommendation. However, these items would need to be resolved during
negotiation of the construction contract for the schedule of values for project pay requests,

The Package Price for “repair and replacement of dome and lantern roofing” was stated by Kajima as
$2,080.00, which appeared to be an error. In Iesponse to our question on this, Mr. Romba confirmed that
this cost was not transcribed correctly, and that the correct cost is $235,800. This correction does not,
however, change the Base Bid fi gure submitted by Kajima.

Alternates

Although at first glance the prices submitted by the bidders for alternate scope of work items appear to
diverge significantly, our review found them to be consistent with the Base Bid and other price
information submitted by each general contractor. As stated above, the costs for Alternate No. 1
submitted by P.J. Hoerr and Felmley-Dickerson were not based on the contract documents. As stated in
the attached memo, the cost submitted by Kajima does not include all of the items included in the contract
documents (the cost of the bell strike mechanism is not included). Kajima’s final cost for Alternate No. !
needs to be resolved. The total cost of Alternate No. 1, however, will likely be relatively small in
comparison to the overall project.

Alternates No. 2 through 5 address implementation of dome drum masonry repairs in lien of stabilization
work outlined in the Base Bid. These are desirable alternates to accept, since the scaffolding to access the
dome roof can be designed to allow access to the dome drum. Alternates No. 6, 7, and 8§ are of lesser
priority than Alternates No, 1 through 5. If possible, however, it would be desirable to include a portion
of or all of Alternate No. 7, which calls for the repair of the existing cornice gutter membrane lining. This
item is potentially susceptible to damage during implementation of the repair work on the dome and dome
drum.

If the Property Committee can obtain additional funds to move ahead with the project, we recommend
that sufficient funds be obtained to allow that Alternates No. 1, 2, 3, 4, 3, and 7 be accepted. Shown
below are the totals for the three contractors if these alternates are accepted. Note that Kajima still
remains the apparent low bidder.

Bid from: P.J. Hoerr Felmiey-Dickerson Kajima

BASE BID $ 953,364.002 $ 943,000.00 $ 840,735.00
Alternate No. 1 ? 3 ? 7 6,500.00
Alternate No. 2 85,000.00 46,300.00 80,878.00
Alternate No. 3 14,000.00 5,000.00 2,936.00
Alternate No. 4 57,060.00 22,200.00 61,070.00
Alternate No. 5 74,000.00 28,600.00 23,160.00
Alternate No. 7 11,000.00 3,900.00 3,400.00
TOTAL $ 1,194,364.00 $ 1,049,000.00 $ 1,018,679.00

2 This is an adjusted “Based Bid” that eliminates the contingency included by P.J. Hoerr.
? The cost proposal as submitted by P.J. Hoerr and Felmley-Dickerson is not included to allow a fairer comparison

in costs.
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Construction Budget

In addition to the budget amount necessary to accept the Base Bid and selected alternates as listed above,
we also recommend that a construction contingency of 15 percent minimum be included. Based on the
Base Bid figure submitted by Kajima, the total construction budget amount should be $966,845.00. The
total construction budget for Base Bid plus Alternates No. 1, 2, 3, 4, 5, and 7 should be $1,171,480.00.

Should only part of the additional funding be obtained, then we would first ask you and the Property
Commiittee if it is permissible to negotiate with the apparent low bidder to bring the project within the
available budget. Because of the cost breakdowns obtained on the Bid Form and clarifications outlined in
this memo, WJIE has sufficient information from each of the bidders to be able to assist McLean County
in this negotiation. If it is not permissible to perform this negotiation, then the contract documents should
be revised to reflect the available budget (using the cost information on the bids already obtained) and the
project rebid.

If no additional funding can be allocated for this project, then the most promising course of action is to
limit the scope of repair work. There is sufficient budget in the original grant amount to perform the most
critical masonry work at the dome drum and balustrade. To meet the qualifications of the grant, we
understand from Mr. Greg Koos that an amendment would be necessary, which would take at least four
months. WIE has sufficient information from the apparent low bidder to assist McLean County in
negotiating the final construction amount. It would be better, however, to rebid the project in order to
obtain the most competitive pricing. '

Please contact us if you have any questions.

cc:  Greg Koos - McLean County Museum of History
Diane R. Bostic — McLean County Property Committee
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MEMORANDUM

Via: Fax

To: Andy Kaufman P.J. Hoerr, Inc. (309) 888-9556

From: Jeff Koerber
Date: 10 February 2004

Project:  Old McLean County Courthouse
WIJE No. 2001.3337

Subject: Bid opening results, 28 January 2004

We have reviewed, in conjunction with the Owner and Tenant, the results of the bid opening on
Wednesday, 28 January 2004, for the Restoration and Renovation of the Dome and Roof Areas of the
McLean County Museum of History located at the Old McLean County Courthouse. We have specific
questions for each of the bidders on package price and/or unit price figures requested on the Bid Form in
the Contract Documents. '

As the bidders were made aware at the Pre-Bid Meeting on 6 January 2004, the project is being funded by
a grant from the Illinois Department of Natural Resources, All of the bids exceed the available funds of
the grant; however, McLean County is determining if additional funds can be appropriated to allow the
project to move ahead with the scope as outlined in the bid documents. In the meantime, McLean County
has directed WJE to review the bids as submitted. Our questions are intended to verify that the bidders
have a clear understanding of the scope of work as described in the documents. Following our review of
your responses, WIE will be making a recommendation to McLean County on the potential for awarding
the project based on the bids already received.

Bidders are requested to respond to the following questions, either in writing or by telephone, prior to
5:00 P.M. on Friday, 13 February 2004. Responses should be made to Jeff Koerber at WJ E, either to the
above address or by fax in the case of written responses, or at the above telephone number in the case of
verbal responses.

L Each of the bidders is requested to respond to the following two questions;

1. Is there anything your bid includes that is not addressed in the bid documents prepared by WIE
dated 25 November 2003? Please explain your reasons for this deviation.

2. Is there anything your bid does not include that is addressed in the bid documents prepared by
WIE dated 25 November 20037 Please explain your reasons for this deviation.

For example, we are aware that two of the bidders supplied a price for Alternate No. 1 for a different
scope of work than that requested in the bid documents, These questions are being asked to ascertain
if there are any other deviations in the bids are submitted.

II. Package Prices. (No questions are being asked regarding the bidder’s package prices)
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1. Unit Prices. The Bid Form states the following regarding the requested unit prices:

Should the final quantities for each of the following items vary from the estimated quantity, the
difference between the final and estimated quantity shall be muitiplied by the Unit Price. If the
quantity difference is positive, the dollar amount is considered as an additional cost. If the guantity
difference is negative, the dollar amount if considered as a credit,

Unit costs shall be provided on the following categonies of work as described in the drawings and
specifications. Unit prices shall include the cost of all labor, materials, equipment, tools, scaffolding,
facilities, services, and supervision, taxes, overhead, profit, additional bonding, etc. that are
necessary to perform the Work and/or to install iters as specified in the Project Manual,

1. . The unit price for item 6, for repair of limestone units at course 29, is stated on your bid form as
$220.00. Please explain what is included in this unit price.

2. 'The unit price for item 7, for replacement of limestone units at course 29, is stated on your bid
form as $1,300.00. Please explain what is included in this unit price.

3. The unit price for item 8, for replacement of limestone units at course 28, is stated on your bid
form as $570.00. Please explain what is included in this unit price.

4. The unit price for item 9, for replacement of limestone units at course 27, is stated on your bid
form as $750.00. Please explain what is included in this unit price.

5. The unit price for item 17, for replacement of carved limestone baluster units at the roof
perimeter, is stated on your bid form as $310.00. Please explain what is included in this unit
price.

Please contact me if you have any questions or when you are ready to provide responses.
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MEMORANDUM

Via: Fax

To: John Meek Felmley-Dickerson Co. . (309) 828-5528

From: Jeff Koerber
Date: 10 February 2004

Project: Old McLean County Courthouse
WIE No. 2001.3337

Subject: Bid opening results, 28 January 2004

We have reviewed, in conjunction with the Owner and Tenant, the results -of the bid opening on
Wednesday, 28 January 2004, for the Restoration and Renovation of the Dome and Roof Areas of the
McLear County Museum of History located at the Old McLean County Courthouse, We have specific
questions for each of the bidders on package price and/or unit price figures requested on the Bid Form in
the Contract Documents. :

As the bidders were made aware at the Pre-Bid Meeting on 6 January 2004, the project is being funded by
a grant from the Illinois Department of Natural Resources. All of the bids exceed the available funds of
the grant; however, McLean County is determining if additional funds can be appropriated to allow the
project to move ahead with the scope as outlined in the bid documents. In the meantime, McLean County
has directed WIE to review the bids as submitted. Our questions are intended to verify that the bidders
have a clear understanding of the scope of work as described in the documents. Following our review of
your responses, WIE will be making a recommendation to McLean County on the potential for awarding
the project based on the bids already received.

Bidders are requested to respond to the following questions, either in writing or by telephone, prior to
5:00 P.M. on Friday, 13 February 2004. Responses should be made to Jeff Koerber at WIE, either to the
above address or by fax in the case of written responses, or at the above telephone number in the case of

verbal responses,

I Each of the bidders is requested to respond to the following two questions:

1. Is there anything your bid includes that is not addressed in the bid documents prepared by WIE
' dated 25 November 20032 Please explain your reasons for this deviation. '

2. Is there anything your bid does not include that is addressed in the bid documents prepared by
WIE dated 25 November 20037 Please explain your reasons for this deviation.

For example, we are aware that two of the bidders supplied a price for Alternate No, 1 for a different
scope of work than that requested in the bid documents. These questions are being asked to ascertain
if there are any other deviations in the bids as submitted.

II. Package Prices. The Bid Form states the following regarding the requested package prices:

Lump sum costs shall be provided on the following categories of work as described in the Drawings
and Project Manual. The package price shall include the cost of all materials, labor, equipment,
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WIE

scaffolding, taxes, overhead, profit, etc. that are necessary to perform the work and/or to install items
as specified in the drawings and specifications.

1. The package price for item 3, “repair and replacement of dome and lantern roofing,” is stated on
your bid form as $647,800.00. Please explain what is included in this package price.

2, The package price for item 4, “repair of the limestone dome drum cladding (Base Bid only),” is
stated on your bid form as $338,400.00. Please explain what is included in this package price.

3. The package price for item 6, “repair of roof edge limestone balustrade (Base Bid only),” is stated
on your bid form as $223,900.00. Please explain what is included in this package price.

TH. Unit Prices. The Bid Form states the following regarding the requested unit prices:

Should the final quantities for each of the following items vary from the estimated quantity, the
difference between the final and estimated quantity shall be multiplied by the Unit Price. If the
quantity difference is positive, the dollar amount is considered as an additional cost. If the guantity
-difference is negative, the dollar amount if considered as a credit,

Unit costs shall be provided on the following categories of work as described in the drawings and
specifications. Unit prices shall include the cost of all labor, materials, equipment, tools, scaffolding,
facilities, services, and supervision, taxes, overhead, profit, additional bonding, etc. that are
necessary to perform the Work and/or to install items as specified in the Project Manual.

1. The unit price for item 6, for repair of limestone units at course 29, is stated on your bid form as
$202.00. Please explain what is included in this unit price.

2. The unit price for item 7, for replacement of limestone units at course 29, is stated on your bid
form as $1,202.00. Please explain what is included in this unit price.

3. The unit price for item 8, for replacement of limestone units at course 28, is stated on your bid
form as $528.00. Please explain what is included in this unit price.

4. The unit price for item 9, for replacement of limestone units at course 27, is stated on your bid
form as $696.00. Please explain what is included in this unit price.

5. The unit price for item 17, for replacement of carved limestone baluster units at the roof
perimeter, is stated on your bid form as $288.00. Please explain what is incleded in this unit
price.

Please contact me if you have any questions or when you are ready to provide responses.
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MEMORANDUM

Via: Fax

To: Jim Romba Kajima Constryction Services (309) 454-6818

From; Jeff Koerber
Date: 10 February 2004

Project:  Old McLean County Cotirthouse
WIE No. 2001.3337

Subject: Bid opening results, 28 January 2004

We have reviewed, in conjunction with the Owner and Tenant, the results of the bid opening on
Wednesday, 28 January 2004, for the Restoration and Renovation of the Dome and Roof Areas of the
McLean County Museum of History located at the Old McLean County Courthouse. We have specific
questions for each of the bidders on package price and/or unit price figures requested on the Bid Form in
the Contract Documents. :

As the bidders were made aware at the Pre-Bid Meeting on 6 January 2004, the project is being funded by
a grant from the Hlinois Department of Natural Resources. All of the bids exceed the available funds of
the grant; however, McLean County is determining if additional funds can be appropriated to allow the
project to move ahead with the scope as outlined in the bid documents. In the meantime, McLean County
has directed WIE to review the bids as submitted. Our questions are intended to verify that the bidders
have a clear understanding of the scope of work as described in the documents. Following our review of
your responses, WJIE will be making a recommendation to McLean County on the potential for awarding
the project based on the bids already received,

Bidders are requested to respond to the following questions, either in writing or by telephone, prior to
5:00 P.M. on Friday, 13 February 2004, Responses should be made to Jeff Koerber at W7 E, either to the
above address or by fax in the case of written responses, or at the above telephone number in the case of
verbal responses,

I Each of the bidders is requested to respond to the following two questions:

1. Is there anything your bid includes that is not addressed in the bid documents prepared by WJIE
dated 25 November 20037 Please explain your reasons for this deviation,

2. Is there anything your bid does not include that is addressed in the bid documents prepared by .
WIE dated 25 November 2003? Please explain your reasons for this deviation.

For example, we are aware that two of the bidders supplied a price for Alternate No. 1 for a different
scope of work than that requested in the bid documents. These questions are being asked to ascertain
if there are any other deviations in the bids as submitted.

II. Package Prices, The Bid Form states the following regarding the requested package prices:

Lump sum costs shall be provided on the following categories of work as described in the Drawings
and Project Manual. The package price shall include the cost of all materials, labor, equipment,
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scaffolding, taxes, overhead, profit, etc. that are necessary to perform the work and/or to instail items
as specified in the drawings and specifications.

1. The package price for item 3, “repair and replacement of dome and lantern roofing,” is stated on
your bid form as $2,080.00. Please explain what'is included in this package price.

III. Unit Prices. The Bid Form states the following regarding the requested unit prices:

Should the final quantities for each of the following items vary from the estimated quantity, the
difference between the final and estimated gquantity shall be multiplied by the Unit Price. If the
quantity difference is positive, the dolfar amount is considered as an additional cost. If the quantity
difference is negative, the dollar amount if considered as a credit.

Unit costs shall be provided on the following categories of work as described in the drawings and
specifications, Unit prices shall include the cost of all labor, materials, equipment, tools, scaffolding,
facilities, services, and supervision, taxes, overhead, profit, additional bonding, etc. that are
necessary to perform the Work and/or to install items as specified in the Project Manual.

1. The unit price for item 6, for repair of limestone units at course 29, is stated on your bid form as
$2,792.00. Please explain what is included in this unit price.

2. The unit price for item 7, for replacement of limestone units at course 29, is stated on your bid
form as $2,528.00. Please explain what is included in this unit price.

3. The unit price for item 8, for replacement of limestone units at course 28, is stated on your bid
form as $2,528.00. Please explain what is included in this unit price.

4. The unit price for item 9, for replacement of limestone units at course 27, is stated on your bid
form as $2,746.00. Please explain what is included in this unit price.

5. The unit price for item 17, for replacement of carved limestone baluster units at the roof
perimeter, is stated on your bid form as $1,900.00. Please explain what is included in this unit

price.

Please contact me if you have any questions or when you are ready to provide responses.
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To: Jeff Koerber

Wiss, Janney, Elistner Associates, Inc.
From: Jim Romba
Date: February 13, 2004
Subject: WJE 2-10-04 Memo on McLean County Courthouse Project
Phone:
Original Copy: WIll not follow XXX

Will follow by —r Regular mail Other:

Jeff,

Please review the following response to your 2-10-04 memo concerning the McLean County
Courthouse Restoration and Renovation Project. If you have any further questions or
comments, please forward them to my attention.

Section 1. Questions

1. At this time I am. not aware of any items included in the bid that were not addressed in the
bid documents.
2. Several items were addressed in the bid documents but not listed in KCS's bid. These
excluded items are as follows:

a. No sales tax was included as most of this cost would be generated by the
replacement of existing materials with new. This cost would be provided if requested.

b. No scaffold cost or crane costs were included in the other package prices.
These package prices 2 to 6 included all materials, labor, profit and over head for the
subconiractor. These prices did not include KCS's additional profit and overhead fee. These
costs also did not include sales tax. The scaffold cost and crane cost was included in the over
all price submitted to WJE, but not in this section.

c. No crane costs were included in the unit pricing. Without direction as to
quantity and location, no estimate was possible.

d. No price was received at bid time for the supply and installation of a new
flag pole for alternate # 6. The listed price only dealt with the credit for not cladding the
existing with metal.

100 N. Mitsubishi Motorway
Normal, IL 61761
Tel: {309) 451-3215 ext.301 + Fax: (309)454-6818

75




 m R KAJIMA
I n CONSTRUCTION
| SERVICES INC. FAX MEMORANDUM

Reply to WJE 2-10-04 Memo
Page2 Dated 2-13-04

e. No KCS overhead and profit was included in the package pricing. Revised costs will be
sent if requested. : '

f. Alternate No.1 included only the electrical work as described on Plan Sheet El,
Electrical Notes #2.A, 2.B, and 2.C. I had requested a bid from the listed contractors in the
specification for clock repair and replacement, including cost for the reuse or replacement of
the varjous items. I not received this information at bid time. I will supply this cost if
requested, '

g- Alternative No. 2 included the stone work but did not include the required
metal work or perlite, ice and water shield. This cost is available if requested

h. Unit price #4 was not available at bid time. This cost will be supplied if
requested. _
i. Unit price # 5 was not available at bid time. This cost will be supplied if
requested. :

Section II. Package Prices

The package price for item #3 was incorrectly copied. The correct number for this price is
$235,800 dollars. This cost does not include KCS overhead and profit. This does not change
KCS's overall bid as originally listed.

Section III. Unit Pricing

The unit pricing Hsted in my bid proposal included the costs for repair or replacement of the
stated item, but excluded crane costs, scaffold costs, sales tax, or KCS overhead and profit. All
other requirements are inchided in this cost to complete.

1. (Item 6) This repair cost is per stone unit.

2. (tem 7} This replacement cost is per stone unit.

3. (Item 8) This replacement cost is per stone unit.

4. (item 9) This replacement cost is per stone unit.

5. (Item 17) This replacement cost is per stone unit.

Please contact me if you have any additional comments or questions regarding this project.

Jim Romba
Kajima Construction Services
CC: Jim Lake, John Milani
file
100 N. Mitsubishi Motorway

Normal, IL. 61761
Tel: (309) 451-3215 ext.301 + Fax: (309)454-6818

76




